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Contract ID#: B90780C

Encumb. #: CFPW03000007
Y

Contract Summary

Department: DPW

Description: Amendment of the Personal Services Agreement — Reinstate contract language and increase the Maximum Upset Price by $1,887,225 from $7.663,519 to
$9,550,744

Purpose: Approval to amend the amount of the Personal Services Agreement with JE Architects/Engineers, P.C. {formerly known as Carter & Burgess Architects &
Engineers, P.C.) to continue to provide “global” program management services for the entire Nassau County Shared Services Efficiency Plan, These services include, but
are not limited to, making recommendations as to site planning, zoning, construction implementation and phasing of this Plan. The program management team will also
assist with the preparation of RFQs/RFPs and other agreement/contract documentation to procure Architectural / Engineering firms for the projects and sub-projects, will
review and develop cost estimates, manage construction budgets and cash flow projections, and develop and maintain a CPM (Critical Path Method) master schedule,
including cost control reporting, identifying project milestones, and evaluating potential changes concerning budget and schedule impacts. Additionally, the firm will
provide constructability review and value engineering of architectural and/or engineering documents relative to each project, assist with grant applications, SEQRA-
related forms, conumunity/public relations efforts, and coordinate phasing of projects to support planning for migration of employees and County assets, During
construction, this firm will continue its services by monitoring the Shared Facilities Efficiency Plan projects and sub-projects for scheduling purposes, assisting with any
problems which iay arise, including disputed work, lack of progress, construction claims, delay analysis, eto.

Method of Procurement: RFP — A qualification-based rating system in accordance with established DPW procedures. (Detailed procurement outlined in February 19,
2003 meme to Deputy Couniy Executive and atiached to Amendment #4 package.)

Procurement History: In April 2003, the Nassav County Legislature passed a resolution allowing the County Executive to enter into an Agreement with Carter &
Burgess Architects & Engingers, PC to provide the above-referenced services, In April 2004, the Nassau County Legislature passed a resolution allowing the County
Executive to extend the agreement with Carter & Burgess for a second year. The Legislature approved a two year extension to the contract on May 11, 2005 {ulfilting the
initial schedule of the Original Agreement. On June 4, 2007 the Legislature approved Amendment No. 1 extending the term of the agreement for two additional years of
Program Management services through April 1, 2009. On January 12, 2009 the Legislature approved Amendment No. 2 extending the ferm of the agreement through
April !, 2011 for continued Program Management services. On September 27, 2010 the Legislature approved Amendment No. 3 extending the term of the agreement
through April 1, 2013, On January 9, 2013 the Commissioner of Public Works issued an authorization letter extending the term of the agreement through April 1, 2015 at
no additional cost to the County. On December 19, 2013 the Legislature approved Amendment #4 extending the term of the agreement through Aprit 1, 2017. Program
Management Services are cutrently being provided for all Shared Facilities Efficiency Plan projects and sub-projects (Public Safety Center, Courts, Correctional Center, 1
West Street, Juvenile Detention Center, Swing Space, etc.)

Description of General Provisions: This amendment will increase the Maximum Upset Price by $1,887,225 from $7,663,519 to $9,550,744 and reinstate contract
language that was removed in Amendment #4. Payment will be oo a multiplier of payroll basis with a maximum upset fee.

Impact on Funding / Price Analysis: The additional funding will come from the Swanke Hayden Connell Architects contract through the disencumbrance of unspent
funds. Approval is requested for additional funding of $1,887,225.

Change in Contract from Prior Procurement: N/A

Recommendation: Approve as submitted.

Adv1sement Informatmn

Fund: CAP Revenue Contlact RS a1, $l 887, 225 00
Control: 14 County 5 B
Resp: 008 Federal 3
Object: 000 State $
Transaction: Capital $1,887,225.00
Other $ _ : : .
TOTAL | $1,887,225.00 |- cmiien o . TOTAL | $1,887,225.00

% Increase

% Decrease

Document Prepared By:
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Deputy County Aftorney

RULES RESOLUTION NO.  -2015

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE DEPARTMENT OF PUBLIC WORKS AND JE
ARCHITECTS/ENGINEERS, P.C.

WHEREAS, the County has negotiated an amendment to a personal
services agreement with JE Architects/Engineers, P.C. in connection with
program management services in connection with the County’s Shared
Facility Efficiency Plan, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorize the County Executive to execute the said amendment

to an agreement with JE Architects/Engineers, P.C.



COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORK

Inter-Departmental Memo

TO: Office of the County Executive
Atin: Richard R. Walker, Chief Deputy County Executive
FROM: Shila Shah-Gavnoudias, Commissioner
DATE: March 23, 2015
SUBJECT: Shared Facilities Efficiency Plan

Recommendation to Amend the Professional Services Agreement with

JE Architects/Engineers P.C. (formerly Carter & Burgess) for Program Management Services
Agreement No.: B90780C

Encumbrance No.: CFPW03000007

Capital Project No.: 14008

In February 2015, the Department of Public Works was notified that Swanke Hayden Connell Architects (SHCA), the project
architect for the Public Safety Center Phase ITI — Forensic Laboratory project filed for bankruptey on January 9, 2015, and will
no longer be performing construction administration services.

To address this issue the Department has authorized Jacobs to take immediate action and add the principal architect for the
Public Safety Center project from SHCA fo assist with the coordination and resolution of this issue at the Public Safety Center
while maintaining the institutional architectural knowledge of the design of this facility. The addition of the principal architect
had no impact to the current cost of the agreement. However, it is anticipated that additional staff may be required to assist with
the performance of construction administration services. The cost of the additional staff is included in this amendment,

The Department must also coordinate the addition of SHCA’s original engineering sub-consulting firm, Cameron Engineering
and Associates, as a sub-consultant to the existing Jacobs® personal services agreement to continue to provide the necessary
construction administration services in order to complete this project. The project cannot be completed without these services.

In our professional judgment, authorizing the JE team to provide construction administration services via the addition of staff
and Cameron Engineering and Associates as a sub-consultant is the appropriate option to complete this project by May of 2016.

Funding for this amendment will come from the disencumbrance of unused funds from the SHCA professional services
agreement against Capital Project #14008 and will in no way increase the cost of the overall project. In accordance with
procedural guidelines, CSEA will be notified of this proposed Agreement amendment.

050

Shila Shah-Gavnoudias

Commissioner
SS8G:RM:jm
¢ Richard P. Millet, Chief Deputy Commissioner
Rakhal Maitra, Deputy Commissioner
APPROVED: DISAPPROVED:
Richard . Walker Date Richard R. Walker Date
Chief Bleputy County Executive Chief Deputy County Executive

UKenneth G. Arnoldy004 Recommendation Memo to Deputy County Exec.doc




George Maragos
Compiroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: JE Architects / Engineers, P.C.
(formerly known as Carter & Burgess Architects & Engineers, PC)

CONTRACTOR ADDRESS: 1305 Franklin Avenue, Suite 245, Garden City, NY 11530

FEDERAL TAX ID #: 75-1246210

Instructions: Please check the appropriate box (“[4”) after one of the following
roman numerals, and provide all the requested information.

I. ] The contract was awarded to the lowest, responsible bidder after
advertisement for sealed bids. The contract was awarded afier a request for sealed bids was
published in newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

IL [] The contractor was selected pursuant to a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date]. Potential proposers were made aware of the availability of the RFP by

[newspaper advertisement, posting on website, mailing, etc.]. [#] of potential proposers requested
copies of the RFP. Proposals were due on [date]. [#} proposals were
received and evaluated. The evalvation committee consisted
of:

{list members]. The proposals were scored and
ranked. As a result of the scoring and ranking (attached), the highest-ranking proposer was selected.




III. X| This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on April 1, 2003, This is a renewal or extension
pursuant to the contract, or an amendment within the scope of the contract or REP (copies of the relevant
pages are attached). The original contract was entered into as a result of an RFP. a qualification-based
rating system in accordance with established DPW procedures. Detailed procurement is outlined in a
February 19, 2003 memo to Deputy County Executive.

Attach a copy of the most recent evaluation of the contractor’s performance for any contract to be
renewed or extended. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to continue to contract with the county.

IV. [ ] Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[_] A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

] B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. [] Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[] A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely mannet.

[] B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached),

[J C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no. , and the aftached memorandum explains how the purchase is
within the scope of the terms of that contract.

[] D. Pursuant to General Municipal Law Section 119-o0, the department is purchasing the services
required through an inter-municipal agreement.



VI. [] This is a human services contract with a not-for-profit agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the
reasons for entering into this contract without conducting a competitive process, and details when the
department intends to initiate a competitive process for the future award of these services. For any such
contract, where the vendor has previously provided services to the county, attach a copy of the most
recent evaluation of the vendor’s performance. If the contractor has not received a satisfactory
evaluation, the department must explain why the contractor should nevertheless be permitted to contract
with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. [] This is a public works contract for the provision of architectural,

engineering or surveying services. The attached memorandum provides details of the
department’s compliance with Board of Supervisors’ Resolution No.928 of 1993, including its receipt
and evaluation of annual Statements of Qualifications & Performance Data, and its negotiations with the
most highly qualified firms.

In addition, if this is a contract with an individual or with an entity that has only one or

two employees:

[ ] a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1
C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated February 13, 2004,
concerning independent contractors and employees indicates that the contractor would not be considered

an employee for federal tax purposes.

Def)artment Head Signature

3%"}/ L5
Date ’

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.

Compt. form Pers./Prof. Services Contracts: Rev. 02/04




AMENDMENT NO. 5

THIS AMENDMENT No. 5 (this “5th Amendment”), dated as of the date this
amendment is executed by the County of Nassau, between (i) the County of Nassau, a
municipal corporation having its principal office at One West Street, Mineola, New York
11501 (the “County”), acting for and on behalf of the Nassau County Department of Public
Works having its principal office at 1194 Prospect Avenue, Westbury, New York 11590-2723
(the “Department™), and (ii} JE Architects/Engineers, P.C. formerly known as Carter &
Burgess Architects/Engineers, PC., a New York State Professional Corporation, having its
principal office at 1305 Franklin Avenue, Garden City, New York 11530, a related entity of
Carter & Burgess Inc. and Jacobs Engineering Group Inc. (collectively, the “Program
Manager” or the “Contractor”).

WITNESSETH:

WHEREAS, pursuant to that certain agreement between the County and the Contractor
dated as of May 11, 2005 as amended by certain amendments and Department of Public
Works authorization letter executed by the County on April 1, 2007, April 2, 2009, April 2,
2011, January 9, 2013 and March 25, 2014 (the “Prior Agreement”), the Contractor is
performing certain “global” program management services for the County in connection with
the County’s Shared Facilities Efficiency Plan, which services are more fully described in the
Prior Agreements; and

WHEREAS, the maximum upset amount that the County agreed to reimburse the
contractor under Amendment #4, as full compensation for the services, was Seven
Million Six Hundred Sixty-Three Thousand Five Hundred Nineteen _dollars
($7.663,519.00) (the “Maximum Amount™);

WHEREAS, the County and the Contractor desire to amend the Prior Agreement to reflect
the agreement of the parties with respect to the matters addressed in this 3™ Amendment.

NOW, THEREFORE, in consideration of the mutual promises contained herein and for
other good and valuable consideration, the receipt and sufficiency of which being hereby
acknowledged, the parties agree as follows:

ARTICLEI
General

1.1 Recitals. The recitals are specifically incorporated into the body of this 5™
Amendment and shall be binding upon the parties hereto.,

1.2 Defined Terms. Unless expressly set forth to the contrary and except as modified
by this 5" Amendment, all capitalized or defined terms shall have the meanings ascribed to
them in the Prior Agreement,

ARTICLE I



Modifications to Prior Agreements

Effective as of the date hereof, the Prior Agreement shall be modified and amended as

follows:

2.1

Services Provided as Extra Services or Additional Costs. Section 2.3 was

deleted in Amendment #4 and is reinstated in its entirety:

2.2

“2.3 _Services Provided as Extra Services or Additional Costs

H requested, the Program Manager shall provide, or shall retain a sub-

consultant to provide, additional program management services as listed
below, but not limited to;

¢ Program/Management Software Maintenance, Support &
Training Services

Building Evaluation Services

Imaging/Scanning Services

Financial Auditing Functions

Construction Administration Services

Any other services deemed to be outside the scope described herein

Compensation for these services is noi io_exceed the $750,000 Allowance,
for the term of the Amendment, provided for under the maximum upset
fee herein.”

Payment. Section 3(d) of the Prior Agreement, entitled Consideration (including

all subsections hereunder {i.e. (d-1) — (d-9)}) is hereby deleted in its entirety and the
following is hereby substituted in its place and stead:

“3(d) Consideration. The maximum upset amount shall be increased by One
Million Fight Hundred Eighty-Seven Thousand Two Hundred Twenty-Five
dollars so that the maximum amount the County shall pay the Program Manager
as full consideration for the Services provided under this Agreement (the ¥
Amended Maximum Amount™) shall be Nine Million Five Hundred Fifty
Thousand Seven Hundred Forty-Four dollars ($9,300.744) ($2,865,910 to

come from current funding underruns per the DPW authorization letter dated
January 9, 2013 (Appendix B), $4,797,609 to come from new funding and
$1.887.225 to come from a disencumbrance of the unused amount from the

Swanke Havden Connell Architects contract):

(d-1) $8.740,744 will be the compensation for labor required to perform all
services listed above, with the exception of Section 2.4 “Reimbursable Expenses”,
and will be equal to an approved multiplier of 2.20 times the actual salaries or
compensation paid by the Program Manager to all personnel for the work




performed by them directly related to the project assigned, exclusive of insurance,
payroll taxes, and all other fringe benefits. The Program Manager shall be
compensated for services performed by principals of the Program Manager while
engaged in a technical capacity in the project, in the same manner as any other
employee of the Program Manager engaged in the performance of the same
technical services.  This is to be certified with payment requisitions.
Notwithstanding the foregoing, the maximum billable rate, after application of the
multiplier, shall not exceed One Hundred Seventy-Five dollars ($175.00) per hour,
for technical personnel or principals (approved staffing plan attached herein as
Appendix A).

(d-2) A $60.000 Allowance is included in the maximum upset amount to
compensate for allowable reimbursable expenses as listed herein (paragraph 2.4
Reimbursable Expenses). At the termination of the Agreement, any unused
balance shall be retained by the County.

(d-3) Not Used
(d-4) Not Used
(d-5) A $750.000 Allowance is included in the maximum upset amount

to compensate for Extra Services or Additional Costs as described herein
(paragraph 2.3 Extra Services and Additional Costs).

(d-6) Additional Agreement Years. Funding for Additional Agreement Years is
in the sole and absolute discretion of the County. If funds are available and the
County elects to fund this Agreement for additional Agreement Years, a new
maximum upset fee will be negotiated based on an estimation of the services
required, the wage rate schedule and multiplier as agreed to by both parties. Afier
the Final Agreement Years of service have elapsed, this Agreement may be
extended, on a yearly basis at terms agreeable to all parties. The maximum upset
fee for each additional year will be based on an estimation of the services required,
the wage rate schedule, and the multiplier, as agreed to by both parties.

(d-7) Premium pay for County authorized overtime, over and above the straight
hourly rate, shail not be subject to any multiplier. In computing the cost to the
County for overtime work performed, the overtime period shall be paid at the
applicable multiplier times the straight hourly rate, plus the actual premium
overtime cost incurred.

(d-8) Maximum Hourly Wage Rate Schedule -- Attached to this Agreement is
Appendix A entitled “Staffing Plan™ listing the various job titles of the personnel
to be used on this project, and the maximum hourly wage rate currently in effect
for each such job ftitle. Said schedule shall be deemed to be a part of this
Agreement. In no event shall an employee’s wage rate exceed the maximum rate
for his classification. ~ Modifications to the Staffing Plan may be requested



2.5

annually by the Program Manager, and shall be subject to the prior written
approval of the Commissioner. Upon the approval of the Commissioner, the
modified Maximum Staffing Plan shall be considered a part of this Agreement.

(d-9) Before commencing the work, the Program Manager will submit, if not
already on file with the Department and approved by the Commissioner, a
Personnel List setting forth names, titles, and current salarics. The Program
Manager must give the Commissioner written notification of the specific personnel
changes for Commissioner’s review and approval.”

Compliance with Law.

Section 9 of the Prior Agreement is deleted in its entirety and the following is

hereby substituted in its place and stead:

“q, Compliance with Law.

(a) Generally.  The Contractor shall comply with any and all applicable
Federal, State and local Laws, including, but not limited to those relating to
conflicts of interest, discrimination, a living wage, disclosure of information, and
vendor registration, in connection with its performance under this Agreement. In
furtherance of the foregoing, the Contractor is bound by and shall comply with the
terms of Appendices “EE” and “U” attached hereto and with the County’s vendor
registration protocol. As used in this Agreement the word “Law” includes any and
all statutes, local laws, ordinances, rules, regulations, applicable orders, and/or
decrees, as the same may be amended from time to time, enacted, or adopted.

(b)  Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended,
and to the extent that a waiver has not been obtained in accordance with such law
or any rules of the County Executive, the Contractor agrees as follows:

(1) Contractor shall comply with the applicable requirements of the Living
Wage Law, as amended;

(iiy  Failure to comply with the Living Wage Law, as amended, constitutes a
material breach of this Agreement, the occurrence of which may be determined
solely by the County. Contractor has the right to cure such breach within thirty
days of receipt of notice of breach from the County. In the event that such breach
is not timely cured, the County may terminate this Agreement as well as exercise
any other rights available to the County under applicable law.,

(iii) It shall be a continuing obligation of the Contractor to inform the County of
any material changes in the content of its certification of compliance, attached to
this Agreement as Appendix “L”, and shall provide to the County any information
necessary to maintain the certification’s accuracy,




() Records Access. The parties acknowledge and agree that all records,
information, and data (“Information™) acquired in connection with performance or
administration of this Agreement shall be used and disclosed solely for the
purpose of performance and administration of the contract or as required by law.
The Contractor acknowledges that Contractor Information in the County’s
possession may be subject to disclosure under Article 6 of the New York State
Public Officer’s Law (“Freedom of Information Law” or “FOIL”). In the event that
such a request for disclosure is made, the County shall make reasonable efforts to
notify the Contractor of such request prior to disclosure of the Information so that
the Contractor may take such action as it deems appropriate.”

(b)  The certification of compliance in connection with the Living Wage Law
referenced above is attached hereto and hereby made a part hereof as Appendix
“L” and shall be inserted into the Prior Agreement as Appendix “L.”

2.6  Staffing Plans — Appendix “A” The Staffing Plan identified as Appendix “A” in
the Prior Agreement, is deleted in its entirety and Appendix “A” aitached hereto and hereby
made a part hereof is substituted in its place and stead.

ARTICLE 111
Ratification

3. Ratification. The parties to this 5th Amendment hereby ratify and confirm all of
the terms, covenants and conditions of the Prior Agreements, except to the extent that those
terms, covenants and conditions are amended, modified or varied by this 5" Amendment. If
there is a conflict between the provisions of the Prior Agreements and the provisions of this
5™ Amendment, the provisions of this 5" Amendment shall control. This 5" Amendment
shall be binding upon and shall inure to the benefit of the parties hereto and their respective
successors and/or assigns.

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK}



IN WITNESS WHEREOF, the parties have executed this Amendment as of the
date first above written.

JE ARCHITECTS/ENGINEERS, P.C.

Name: Charles W, Nixon /

Title:_ President and Chief Executive Officer
Date: 18 March 2015

COUNTY OF NASSAU
By:
Name:
Title: Deputy County Executive

Date:




STATE OF NEW YORK
8S.:
COUNTY OF NASSAU

On the 18th day of March in the year 2015 before me personally
came Charles W. Nixon to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of Tarrant, TX; that he or she is the
President/CEQ of JE Architects/Engineers, P.C., the corporation described herein
and which executed the above instrument; and that he or she signed his or her name thereto
by authority Df the board of directors of said corporation,

*’“ *..w% PA’ITYL TEBTER :
NOTARY PUBLIC .,.- Notary Public
i STATEOFTEXAS

. MyCm Exp. MayS le'?

STATE OF NEW YORK
88.:
COUNTY OF NASSAU
On the day of in the year 20 before me personally
came to me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of ; that he or she

is a Deputy County Executive of the County of Nassau, the municipal corporation described
herein and which executed the above instrument; and that he or she signed his or her name
thereto pursuant to Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC
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Appendix B

EDWARD P MANGAND

SHILA SHAH-GAVNOUDIAS, P.E.
GOUNTY EXECUTIVE

COMMISSIONER

COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS
1124 PROSPECT AVENUE
WESTBURY, REW YORK 11580-2723

Jamzary 9, 2013

M. Richard Fennerha

I8 Architests/Engincering .C.
1305 Franklin Avenue, Suite 245
Garden City, NY 11530

Re: Bhared Facilities Eficlency Program
Prograin Management Sorvices Apreement Extension
Conlract No, BOOTS0C

Gentlemen:

We are in receipl of your response dated December 21, 2012 regarding the Countly’s intention to extend the above
referenced agreoment for Program Management services for an mhlionnt bvo (2) yewrs through Aprif 1, 2015,

We have reviewed your proposed stafflng plan agalnst the goals of the Shaved Facilives Bfficlency Prograra and feef
that the stafTing is appropriate to meat these goals, ‘Therefore, your staffing plan bs approved. Additionally we have
reviewed your funding analysia against the County’s rocords and concur with your projections.

Basod upon our completed roview we ate extending your agresment for an additional two (2) year period through
April 1, 2013, This extension will be funded through the reafiocation of unspent fsnds therefore there 1s no chango
to the current agreeinont amaunt,

Should you hive any guostions, please do not hesitate to contact me at £516) 571-9604.
Yery truly yours,
&S{@M
Shila Shah-Gavnoudins, 1B,
Comrdgsioner of Public Works
SS(HRPM:ss
o Richard P, Miliet, Daputy Commissioner of Public Werks
Rakhal Maitra, Deputy Commissionsr of Fublic Works
Kenneth G. Arnold, Assistant to Commissioner of Puble Works

Susan Solomon, Accounting Ausistant 1V
Janct Duncan, Gialms Sectien, Comptroller's Offica

CAToan Messno PéABwdget Managenepie '3 AntloriztiontConleret Yoars 13 & ERE2IQ] - DEW Letter o JE re Awlhorizalion of Cimiract
Extension.do
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Appendix “L”
Certificate of Compliance

In compliance with Local Law 1-2006, as amended, the Proposer/Bidder hereby certifies the
following;

1. The managing principal of the Proposer/Bidder is:

JE Architects/Engineers, P.C. (Name)

1305 Franklin Avenue, Suite 245, Garden City, NY 11530 {Address)

(516) 908-3966 {Telephone Number)

2. The Proposer/Bidder agrees to comply with the requirements of the Nassau County Living
Wage Law, and with all applicable federal, state and local laws,

3. Inthe past five years, Proposer/Bidder has ¥ has not been found by a court or a
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, labor relations, or occupational safety and health, 1f a violation has been assessed
by the Proposer/Bidder, describe below:

4. 1In the past five years, an administrative proceeding, investigation, or government body-
initiated judicial action has _ A has not been commenced against or relating to the
Proposer/Bidder. If such a proceeding, action, or investigation has been commenced, describe
below:

11



5. Proposer/Bidder agrees to permit access to work sites and relevant payroll records by
authorized County representatives for the purpose of monitoring compliance with the Living
Wage Law and investigating employee complaints of noncompliance.

I hereby certify that I have read the foregoing statement and, to the best of my knowledge and
belief, it is true, correct and complete. Any statement or representation made herein shall be
accurate and true as of the date stated below.

/€ March 2015 Mﬂ) M/

Dated Signature of Mana ng Prmmpal

Charles W. Nixon, President and Chief Executive Qfficer
Name of Managing Principal

Sworn to before me this

1/8 yoii/l’aﬁh , 2015,
T et

Notary l-(/ubiic

12




COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS
CONSULTANT’S, CONTRACTOR’S AND VENDOR’S DISCLOSURE STATEMENT

1. Name of Firm; JIE Architects/Engineers P.C. (formerly known as C& Architect/Engineers, P.C.)

Address: 1305 Franklin Avenue, Suite 245
City and State: Garden City, NY Zip Code 11530
2. Firm’s Vendor Identification Number: 75-2923095
3. Type of Business:
X___ Public Corp. Partnership Sole Proprietorship Joint Venture
Litd Liability Comparty Closely Held Corp. Other {(specify)

4.  List names and address of all principals; that is, all individuals serving on the Board of Directors or comparable body, all partners and limited
partners, all corporate officers, all parties of Joint ventures, and all members and officers of Limited Liability Companies
(attach additional sheet (s) if necessary)

Charles W, Nixon - Director

Michael R. Lorenz. - Director

Charles W, Nixon - President and Chief Executive Officer

Michael R, Lorenz— Vice President & Secretary

Philip S. Sheridan— YVice President

Thanyapat (Tiny) Cholvibul. — Vice President

5.  List all names and address of all shareholders, members, or partners of the firm, If the sharcholder is not an individual, list the individual
sharcholders/partners/members. { * If a Publicly held Corporation include a copy of 10K form in lieu of completing this section
(attach additional sheet (s) if necessary).

Charles W. Nixon — 33 1/3%

Michael R. Lorenz—33 1/3%

Thanyapat (Tiny) Cholvibul-33 1/3%

6.  List all affiliated and related companies and their relationship to the firm entered on line 1 (one) above [ if none, enter “None” T ( *include a
separate disclosure form for each affiliated or subsidiary company } (attach additional sheet (s) if necessary).

On November 2, 2007 Jacobs Engineering Group Ine. acquired the Carter Burgess organization.

7. VERIFICATION: This section must be signed by a principal of the Consultant, Contractor or Vendor authorized as signator of the firm for the
purpose of executing contracts. The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her own knowledge, true,

Dated: 18 March 2015 Signed: M &&W

Print Name: Charles W. Nixon

Title: President and Chief Executive Chief

DPW 6/96 rev. 4/98



Adenn el T 8 2}

Contract ID¥+_____BY0OT80C
Encumb. #; CFPW03000007

CF (Capi_tal)

Contract D@t SERVICE: Giobal Program Management

NiFs o #: CFPW BOO S Entry Date: ﬁbhg;.__ Term: from . &{1/3005 ~o _April 1,2017
New [ ] Renewal [] 1) Mandated Program: Yes -] | No [}
Amendment #4 X 2) Comptroller Approval Form Attached: Yes X | No [
‘Time Exténsion | 3 CSEA Agmt. § 32 Compliance Attached; . Yes No [}
Addl. Funds O 4) Vendor Ownership & Mgmt. Disclosure Attached: Yes B4 | No [7]
Blanket Resolution  ['] 5) Insurance Required Yes X | Na ]
RES#

Agency Information

_Name L ’ i E)epam yent Con ]
1.JE Architects/Engineets, P.C. , , Rakhal Maitra, P.E.

{formerly known as Carter & Burgess 75-1246210-01 Deputy Commissioner of Public Works

Architects & Engineers, PC)

Address Contagt 'erson ) -Address

1305 Franklin Avenue, Suite 245 Richard D. Fennema _ 1194 Prospect Avenue

Garden City, NY 11530 Richard. Fornerma@jacobs. com Westbury, NY 11590
Pheone Phone
516-307-1320 516-571-9611
516-908-3966 fax

RQHting Slip

' NIFS Entry (Depi} ]
Department NIFS dppvi (Dept, Head) El ;
DPW (Capital Only} | CF Capital Fund Approval Y7,
OMB NIFS Approvat i
Vi,
‘ . CA RE & Insurance
/ }/lé b C_Ounty Altorey Verification [] ;
I
c’Z[/ 7,/{ 3 County Attorney CA Approvel as to form E}/
aielail p Fw'd Original Contract 1o {
Legislative Affairs cit i i
Rufes [/ Leg [} U
County Attorney NIES Approva! N
Comptroller NIFS Approval

Notarization

County Executive Filed with Clerk of the Leg. [ 111,

PRCF 1205 (12/05)




& 223
RULES RESOLUTION NO. 3£/2013

/W%'_i.h.m.w., .

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE DEPARTMENT OF PUBLIC WORKS, AND JE

ARCHITECTS & ENGINEERS, P.C.
Passed by the Rules Commitice
Nassar Cougty Legislature
By Yeice Yo on_ /e 105
VORING:
aye; ) nayes_ & abstatied & roensed &
Loplsiators progesis  «

WHEREAS, the County has negotiated a fousth amendment to a

personal services agreement with JB Architeots & Engineers, P.C, formerly
program mansagement serviees in connection with The Nassau County
Shared Services Bfficiency Plan, a copy of which is on file with the Clerk of

the Legislalure; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Bxecutive to executs the said amendment

to agreement with JE Architects & Engineers, P.C.




George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 O1d Couniry Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or luman services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: JE Architects / Engineers, P.C.
R - (formerly known as Carter & Burgess Architects & Engineers, PC)

CONTRACTOR ADDRESS: 1305 Franklin Avenue, Suite 245, Garden City, NY 11530

FEDERAL TAX ID #: 75-1246210

Instructions: Please check the appropriate box (i) after one of the following
roman numerals, and provide all the requested information.

I. [[] The contract was awarded to fthe lowest, responsible bidder after

advertisement for sealed bids. The contract was awarded after a request for sealed bids was
published in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

IL [_] The contractor was selected pursuant to a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date]. Potential proposers were made aware of the availability of the RFP by

[newspaper advertisement, posting on website, mailing, etc.]. ___ [#] of potential proposers requested
copies of the RFP. Proposals were due on [date]. [#] proposals were
received and evaluated. The evaluation committee consisted
ofi

, [list members]. The proposals were scored and
ranked. As a result of the scoring and ranking (attached), the highest-ranking proposer was selected.




VI. ] This is 2 human services contract with a pot-for-profit agency for which a
competitive process has not been initiated. Atlached is a memorandum that explains the
reasons for entering into this contract without conducling a competitive process, and details when the
department intends to initiate a competitive process for the future award of these services. For any such
contract, where the vendor has previously provided services to the county, attach a copy of the most
recent evaluation of the vendor’s performance. If the contractor has not received a satisfactory
evaluation, the department must explain why the contractor should nevertheless be permitted to contract
with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider, In those circumstances, aftach an
explanation of why a competitive process and/or performance evaluation is tnapplicable.

VII. ] This is a public works contract for the provision of architectural,
engineering or surveying services. The attached memorandum provides details of the
department’s compliance with Board of Supervisors” Resolution No.928 of 1993, including its receipt

and evaluation of annual Statements of Qualifications & Performance Data, and 8 négotiations with the
most highly qualified firms.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees:

[} a review of the criteria set forth by the Intemal Revenue Service, Revenue Ruling No, §7-41, 1987-1
C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated February 13, 2004,
concerning independent contractors and employees indicates that the contractor would not be considered

an employee for federal tax purposes.

Department Head Signature

/ % ,/,’,/.)

Date ©

NOTE: Any information requested above, ar in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.

Compt. form Pers./Prof. Services Contracis: Rev. 02/04




2.1

Term. Section 1 of the Prior Agreement is deleted in its entirety and the following

is hereby substituted in its place and stead:

2.2

1. Term. This term of this Agreement shall commence on the date on which
this Agreement is executed /b§ the County (the “Commencement Date™) and
terminate on April 1, 2017 {the “Expiration Date”) unless sooner terminated or
extended in accordance with its terms. Notwithstanding the foregoing, the
Department, in its sole discretion, shall have the right to extend this Agreement for
a period of up to two years by delivering a notice of extension to the Firm at Jeast
thirty (30) days ptior to the Expiration Date. The Agreement so extended shall be
on the same terms, conditions and covenants as during the initial term except that
the Expiration Date shall be modified in accordance wiih the notice of extension.

Services Provided as Allowances. Section 2.2 of the Prior Agreement, is

deleted in its entirety.

2.3

Services Provided as Extra Services or Additional Costs. Section 2.3 of the

Prior Agreement, is deleted in its entirety.

2.4

Payment. Section 3(d) of the Prior Agreement, entitled Consideration (including

all subsections thereunder {ie. (d-1) ~ (d-9)}) is hereby deleted in its entirety and the
following is hereby substituted in its place and stead;

“3(d) Consideration. The maximum upset amount that the County shall pay the
Program Manager as full consideration for the Services provided under this
Agreement (the “Maximum Amount™) shall be Seven Million Six Hundred Sixty-
Three Thousand Five Hundred Nineteen dollars ($7,663,519) (52,865,910 to
come from current funding underruns per the DPW authorization letter
dated January 9, 2013 (Exhibit B) and $4,797,609 fo come from new funding):

(d-1) $7.603.519 will be the compensation for labor required to perform all
services listed above, with the exception of Section 2.4 “Reimbursable Expenses”,
and will be equal to an approved multiplier of 2,20 fimes the actual salaries or
compensation paid by the Program Manager to all personuel for the work
performed by them directly related to the project assigned, exclusive of insurance,
payroll taxes, and all other fringe benefits. The Program Manager shall be
compensated for services performed by principals of the Program Manager while
engaged in a technical capacity in the project, in the same manner as any other
employee of the Program Manager engaged in the performance of the same
technical services.  This is to be certified with payment requisitions.
Notwithstanding the foregoing, the maximum billable rate, after application of the
mutltiplier, shall not exceed One Hundred Seventy-Five dollars ($175.00) per hour;
for technical personnet or principals (approved staffing plan attached herein as
Appendix A),

(d-2) A §15,000 Allowance per Agreement year ($60,00€ totaly is included in
the maximum upset amount to compensate for allowable reimbursable expenses as




(a)  Generally.  The Contractor shall comply with any and all applicable
Federal, State and local Laws, including, but not limited to those relating to
conflicts of interest, discrimination, a living wage, disclosure of information, and
vendor registration, in connection with its performiance under this Agreement. In
furtherance of the foregoing, the Contractor is bound by and shall comply with the
terms of Appendices “EE” and “U” attached hereto and with the County’s vendor
registration protocol. As used in this Agreement the word “Law” includes any and
all statutes, local laws, ordinances, rules, regulations, applicable orders, and/or
decrees, as the same may be amended from time to time, enacted, or adopted.

{b) Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended,
and to the extent that a waiver has not been obtained in accordance with such law
or any rules of the County Executive, the Coniractor agrees as follows:

(0 Contractor shall comply with the applicable requirements of the Living
Wage Law, as amended;

(iiy  Failure to comply with the Living Wage Law, as amended, constitutes a
material breach of this Agreement, the occurrence of which may be determined
solely by the County, Contractor has the tight to cure Such breach within thirty
days of receipt of notice of breach from the County. In the event that such breach
is not {imely cured, the County may terminate this Agreement as well as exercise
anty other rights available to the County under applicable faw.

(iiiy It shall be a continuing obligation of the Contractor to inform the County of
any material changes in the content of its certification of compliance, attached to
this Agreement as Appendix “L”,dhd shall provide to the County any information
necessary to maintain the certification’s accuracy.

(¢}  Records Access. The parties acknowledge and agree that all records,
information, and data (“Information™) acquired in connection with pérformance or
administration of this Agreement shall be used and disclosed solely for the
purpose of performance and administration of the contract or as required by law,
The Contractor acknowledges that Contractor Information in the County’s
possession may be subject to disclosure under Article 6 of the New York State
Public Officer’s Law (“Freedom of Information Law” or “FOIL”). In the event that
such a request for disclosure is made, the County shall make reasonable efforts to
notify the Contractor of such request prior to disclosure of the Information so that
the Contractor may take such action as it deems appropriate,”

(b)  The certification of compliance in connection with the Living Wage Law
referenced above is attached hereto and hereby made a part hereof as Appendix
“L” and shall be inserted into the Prior Agreement as Appendix “o

'.(
2.6 Staffing Plans — Appendix “A‘}"The Staffing Plan identified as Appendix “A" in
the Prior Agreement, is deleted in its entirety and Appendix “A” attached hercto and hereby
made a part hereof is substituted in its place and stead.




IN WITNESS WHEREOF, the parties have executed this Amendment as of the
date first above written.

JE ARCHITECTS/ENGINEERS, P.C.

(Bl W ST

Name: Charles W. Nix‘qﬁ _
Title:__President and Chief Exécutive Officer
Date: (4 Ao 2£1%>

COUNTY OF NASSAU

7
By: D) :-/Tf [ X '

Name: " Fim S o/lv e _
Title: Deputy County Executive &1~ EUnmaini €.
Date: 6!52&_' 1t
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Appendix B _

EDWARD P. MANGANQ

SHILA SHAH-CAVNGUDIAS, P.E.

COUNTY EXEGUTIVE COMMISSIONER
COUNTY OF NASSAL l
DEPARTMENT OF PUBLIC WORKS |
1124 PROSPEGCT AVENUE ¢
WESTBURY, NEW YORK 115202723
January 9, 20143
Mr. Richard Feansing

J8 Axchitects/Bngineceing ..
£305 Franklin A venue, Suits 245
Garder City, MY 11530

Shared Frcilities Efficigncy Progrum

Re;
Program Management Services Aprecient Extension
Conéract No. BOOTR0C

Gentlamen;

We e in recsipt of your response dafed December 21, 2012 regarding the County's intention to exiend the abovs
reforencad sgreement for Program Management sorvicas Tar an dditional fwo (2) yeara through April 1, 2015, —

We have reviewed your propossd staffing plan against the goals of the Shaved Facilities Bt
that the staffing & appropriate to meet these sonls, Therefore, your stxfMiag plan Is dpproved,
reviewed your funding analysis against the County’s reeords ahd soneue with your projections.

fency Program gt feel
Addiglmally we have

Basedd ppon our completed review we are exlending
AprH 1, 2015, This extension witl be Randed throu
to the current agreemant amount.

your tgreenzent for an additionsl fwo (%) year peddod throngh
2h the realloeatlon of unspent funds therefore thore s fio change

Should you huve any gusstions, plcase do not hesitate te contact me at {516) 571-9604.

Very truly youss,

S[}EJ{ .
Shita Shah-Gavneodias, PR,
Cormmissioner of Public Werks

SHCHRPM:ss

Richard P, Millat, Deputy Cammissioner of Public Works
Rakhal Maitra, Deputy Comvmissionzr of Public Works
Kenncth G, Amold, Assfatant io Commissioner of Public Works
Susan Sclomion, Accounting Assiatant IV

Janct Dunsar, Clals Section, Compirobler's Office

ol

Ll eam Nussan PRI dget Musngianetd T AutudativeComnes Yoms 11 & TRI2I0E - Dew

Latfer 1o b ve Avthsrization al Congrac?
Evvasiinadse




5. Proposer/Bidder agrees to permit access to work sites and relevant payroll records by
authorized County representatives for the purpose of monitoring compliance with the Living
Wage Law and investigating employe¢ complaints 6f noncompliance.

I hereby certify that T have read the foregoing statement and, to the best of my knowledge and belief, it
is true, correct and complete. Any statement or representaticn made herein shall be accurate and true
as of the date stated below.

Aerzo1z  (ads 1), STefon—

Dated Signature of Managm rincipal

Charles W. Nixon, President and Chief Executive Officer
Name of Managing Principal

Sworn ta before me this

/? day of A/Odc’,ﬁtbe/" 0/3

WW&M'

Notary Public

Notary Pubiic

STATE OF T
MY COMM, EXR ngg'f;g I5

T, NORMA A, ARAGON
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Nassau County DPW - RTW70901 - 2013 - 2015

rProject WBS Discription Budget Bud.ggt _ Approximate
Number | Number Blilable Non-Billable HRS
101 Program Wide Managemaent
(¢ |PMAL  |Project Management - Billable 3 246,075.63 | $ - 1,560
' PMNL  {Project Management - Non-Billable $ RN E ~=peoapi.
~ |RODC1 |ODC's - GREVHAWK Billable $ L8 - -
RODC2  |0DC's - Billable 3 ( 3000009 -
\ [RODC3  |ODC - Move Management $ ~—" 3 -
\ / RCDC4  ODC - Graphics Presentation $ - 1% -
RODCS ]ODG - Extra Services/Additional Costs | § - % -
o/ NODGC  |ODG's - Non-Billable $ - s 65,000.00
i02 Government Operations Center
\\A,/“ PMAL Project Management - Billable $ 426,049.15 | $ - 2,496
RODCY  OOC's - GREYHAWK Billable 3 - $ - -
103 Public Safety Center
f\L |PuaL  |Project Management - Bilable $ 768,902.85 | $ - 5,078
/ RODC1  {ODC's - GREYHAWK Billable $ - $ - -
RODC  |ODC's - Bilable $ Y -

ana




COUNTY OF NASSAU

Inter-Departmental , Z/z /5
To: Office of the County Executive Cof { F f/ v
' Atin: Hezekiah Brown, Deputy County Executive
From: Department of Public Works
Date: ' February 19, 2003
Subject: Real Estate Consolidation Program

Project No: 90780
Recoramendation of Award for Program Management Firm

This Department intends to procure program management services for the County Executive’s
Real Estate Consclidation Program. These services will provide the County with a “Global”

Program Management T'eam to aid in the overall consolidation of County buildings and real
estate into five “campuses”,

Among their duties, this firm, working for the Department of Public Works (the Department) will
review the County’s real estate consolidation plans and make recommendations as to site
planning, zoning, construction implementation and phasing of this program. The program
manager will assist with the procurement of the atchitectural and engineering firms for the sub-
projects, as well as the development of their contracts, will review and develop cost estimates,
manage construction budgets and cash flow projections, and will develop and maintain a CPM
(Critical Path Method) master schedule for all five campuses, including cost control reporting,

identifying project milestones, and evaluating potential changes concerning budget/schedule
impacts.

Additionally, the firm will develop more detailed phasing schedules for each of the five
consolidation sub- projects, as well as make recommendations of methods to advance each
project. They will previde constructability review and value enginegring of architectural and/or
enigineering documents relativé to each project, assist in development and submission of grant

. applications and a project-labor agreement, assist in community/public relations efforts, and
coordinate phasing of projects to support planning for migration of employees while keeping
governmental operations functional during the course of the entire project. '

During construction, this firm will continue its services by monitoring each of the five projects
for scheduling purposes, assisting with any problems which may arise, including disputed work,
lack of progress, construction claims, delay analysis, ete.

In conformance with the Department’s Request for Qualifications (RFQ) dated August 9, 2002,
qualification statements were submitted by 15 nationally-recognized firmus. All fifteen were
reviewed and six (0) firms were chosen to be short-listed. Those six firms were issued a Request
for Proposals (RFP), dated October 13, 2002. Both technical and separately sealed, cost




. :

schedule. Although we feel Carter-Burgess over-estimated this work and we negotiated their

- total hours down to 40 hrs. per week, IIDR only allowed 20 hrs/week, while Bovis offered a
total of only 6.7 hours / week.

Finally, a major service to be provided by the program manager is budgeting and estimating.
While Carter-Burgess allows 37 hoursfweek for this work, almost a full-time employee dedicated
to this task, Bovis only provides 3.5 hours/week and HDR has no employese hours proposed.

With due consideration given to the fact that HDR and Bovis were technically rated number two
(2) and three (3}, and both submitted excellent proposals to earn these ratings, our analysis
shows that both firms under-estimated the Jevel of wotk needed to keep this immense project on
the schedule outlined by the County Executive, as well as keep it within a reasonable budget,
correctly phased to allow available cash to cover the project as it progresses. As such, we believe
that their fee proposals do not aceurately represent the level of services needed for this project.

Pmally, after adjusting all of the cost proposals and comparing therm in detail, the Department
met with representatives of Carter & Burgess (technically rated No. 1) to discuss their fee
proposal and negotiate a fee structure that was suitable to the County. As a result of this
negotiation, Carter & Burgaess revised their fee proposal to $2,177,725, by letter dated February
3, 2003, This fee represents & maximum upset fee for the first 12 months of services, utilizing a
manpower list with associated hourly rates and multipliers. Additionally, as a result of the
negotiation, it was decided that certain manpower could not be reduced, as suggested by the
County, without having a negative impact on the project. As such, the County agreed to include
these services and revised its “adjusted fee schedule” as such:’

Firm Name: ’ Fee proposal DPW's final adjusted
1-year of services fee
Carter-Burgess with 33,514,635 $2,177,725
Greyhawk NA

Henningson, Durkam &
Richardson $1,500,396 $1,821,657

Bovis Lend Lease Inc with ,
Roslyn Consulting 886,445 $1,894,443

LA, Jones Construction Group -
withQ & A and 5.0 32,640 441 $2,.532,550

At the end of the first year, the projects status will be re-evaluated and the maximum upset for
the second year of services will be negotiated.

As such, the fee proposal submitted by Carter Burgess, as negotiated, represents a similar fee to
lesser-rated firms and a reasonable ¢ost to the County. In our professional judgment, the Carter-
Burgess team, having received the highest technical rating and proposing a reasonable fee,
represents the best value to the County and as such, it is the Department’s recommendation that
the Carter-Burgess team be retained to provide global program management services for the
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EDWARD P, MANGANO SHILA SHAH-GAVNQUDIAS, P.E.

COUNTY EXECUTIVE COMMISSIONER
COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS
1194 PROSPECT AVENUE
WESTBURY, NEW YORK 11590-2723
January 9, 2013

Mr. Richard Fennema

IE Architects/Engineering P.C.
1305 Franklin Avenue, Suite 245
Garden City, NY 11530

Re: Shared Facilitics Efficiency Program
Program Management Services Agreement Extension
Coniract Mo, B90780C

CGentlemen:

We are in receipt of your response dated December 21, 2012 regarding the County’s intention to extend the above
referenced agreement for Program Management services for an additional two (2) years through April 1, 2015,

We have reviewed your proposed staffing plan against the goals of the Shared Facilities Efficiency Program and feel
that the staffing is appropriate to meet these goals, Therefors, your staffing plan Is approved. Additionally we have
reviewed your funding analysis against t_he County’s records and concur with your projections.

Based upon our completed review we are extending your agreement for an adkditionat two (2) vear period through
April {, 2015, This extension will be funded through the reallocation of unspent funds therefore there iy no change
to the current agreement amount.

Should you have any questions, please do not hesitate to conlact me at (516) 571-9604,

Very truly yours,

Shita Shah-Gavnoudias, P.E,
Commissioner of Public Works

SSG:RPMiss

¢ Richard P. Millet, Deputy Commissicner of Public Works
Rakhal Maitra, Deputy Commissioner of Public Works
Kenneth G. Arnold, Assistant to Commissionar of Public Works
Susan Solomon, Accounting Agsistant 1V
Janet Duncan, Claims Section, Comptrolier’s Office

C:\Team Nassau PhMBudaer MonagemenhCB Authorization\Contract Years 1 & T2U2101 £ - DPW Letter to JIE re Authotization of Clontract
FExtensiondoe




J OBS Juouhs Clobal Bulidings North Ametica
» 1308 Franklin Avenus, Buks 245

Gardan Gily, 81 11830 USA
1.5 2071320 Fax 1.516.908.30686

December 21, 2012

Ms. Shile Shah-Gavhoudias, P.E.
Cormmissioner

-Magsay County Depariment of Public Works
1194 Prospect Avenus
Woestbury, NY 11880-2723

Rae: Shared Facilities Efficiency Program
Program Management Services Agreement Extension
Contract No. B997800

Dear Commissioner Shah-Bavnoudias;

We are in receipt of the your letter dated December 20, 2012 informing JE
Architects/Engineering P.C. of the County's infention to extend our current Agreement to
provide Program Management Services on the Shared Facllities Effisiency Program for an
additional two {2} year term theough April 1, 2018,

We have assessed the staffing required to ensure successful completion of the current
scope of the Shared Faclliies Efficlency Program. Our proposed staffing plan (see
Altachment 1) provides the appropriate full ime staff throughout the extension period at a.
cost of $2,865,810. As the program progresses if any additional staff is required, they will
be brought on beard on an as heeded basis within the approved level of funding,

As te"qiiés"ted'\ﬁe‘ha‘vé cé%ﬁparad or 'fbrécé'éi '6f"co$ts ég”éé’hé't: the -&Lirmﬁi a‘é}'eéméﬁt'vatnde -

through the end of the cuirent agreement period.  We are currently projecting thers will b
-apptoximately-$2.860,000.00 remaining - in-contrast-value (see - Attachment-2), -which -is
sufficient to support our staffing plan,

We thank you for the opporfunity to continue providing Program Management services to
the County on this important program.

if there is anything else you requira please do not hesitate to contact ma.

Sincersly,
JE Architecis/Enginesring P.C.

’s Xn:
Program Manager

Allachments

é}“_'“ﬁiéhardﬁ'_miﬂéhﬁeﬁut‘yGamigsioﬁérﬁbfpubﬁcworks L I S I L e L e S e e o e

Vincent Manglere, Rick Fennemia, Jacobs




SHARED FACILITIES EFFICIENCY PROGRAM

TEAM NASSAL PROGRAM MANAGEMENT

ATTACHMENT 1

NASSAU COUNTY PROPOSAL - STAFFING PLAN FOR 2013 - 2015

A0S iia'wﬂﬂ-i’r%jéwoﬂs‘ R R

Howly Mk ot tetl [ Houdy Ml Tt . To Croml - Tt
Bate Rate  Hows . Cost N Rate . Hate Hours .- Cost o R Hous - Cosy
ase

Program Manager $ T0EB 430 2080 % 364,021 13 7055 220 2080 % 364,00 460 & 7Es04R
Project Manuger $ Ta.hs 220 2080 $ WLO2 |8 THES 220 2080 & 384,024 41960 § 728,042
Budget Manager 7528 2.28 2080 5 3442740% 7900 220 2080 % 361407 4190 § 705,781
Contract Managar/Agst. PMAdmIn, § 7.0 2.2 2080 % sopra e 5088 220 2080 % 273,923_ 4160 § 534,802
Subject Matier Experts 5 6483 2,20 460 § 670333 . 67.56 220 S 480 % 71,250 CBBO .5 139,258
HASE CONTRAGT SERVICES RN RN 1% 383610
Reimbursable Expensos 15,000 15,0600 § 30,000
r‘-“t;mncés $ 50 G LT % 30,000
Ii‘l:‘j‘fm. CONTRACT AMOUNT $ ‘f-jd‘lsi'!_ gL 3 dddgrezll- v - %5 2,868,910

G Foam Nassau PMBudget ManagementiCB AuthorizattoriContract Years 19 &1

420191 - Contract Years 11 & 12 Preliminary - REVISED for G 90028 - with Staff Reductions - 10-49.2012 xlsx
201315 Rov 2« Hrly Rate Ing,

Printod on: 1RAH0I2
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EDWARD P, MANGANO SHILA SHAH-GAVNOUBIAS, P.E.

COUNTY EXECUTIVE COMMISSIONER
COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS
1194 PROSPECT AVENUE
WESTBURY, NEW YORK 11590-2723 -
December 20, 2012

Me, Richard Fennema

JE Architects/Engincering P.C.
1305 Franklin Avenuse, Suite 245
Garden City, New York 11530

Re:  Shared Facilities Efficiency Program
Program Management Services Agreement Extension
Contract No, B90780C

Dear Mr. Fesnnhema:

Please be advised that the Nagsau County Department of Public Works (NCDPW) has decided 1o
extend the term of the above referenced agreement by two (2) years pursuant to Paragraph 1, Tetm, of
your personal services agreement. The new expiration date shall be April 1, 2015,

The County is extremely pleased with your performance to date. Jacobs’ staff i very professional,
" familiar with County policies and procedures and responsive o the needs of the County, Your staff is
intimately familiar with the Shared Facilities Efficiency Program and we believe that by extending the
term of your agreement and maintaining continuity of staff this will preserve the program’s history
and decision making which is the foundation of the current program. This knowledgebase is critical to
successfully achieving the goals of the program,

Your agreement stipvlates that the Program Manager shall respond, in writing, to this notification
within thiety (30} days after receipt. That response shall include a projected staffing plan enabling you
to achieve the geals of the County’s Shared Facilities Efficiency Program within the current agreement
funding,

Should you have any questions, please do not hesitate to contact me at (516} 571-9604,

Very truly yours,

Pride

Shila Shah-Gavnoudias, P.E.
Commissioner of Public Works

SSG:RPM:ias

o Richard P. Millet, Deputy Commissioner of Public Works
Rakhal Maitra, Deputy Commissioner of Public Works
Kenneth G. Arnold, Assistant to Commissioner of Public Works
Susan Solomon, Accounting Assistant 1V

Janet Duncan, Claims Section, Comptroller’s Office

C\UseraWenakiscxiDesklop\letter_te_JE_GContract_Exiension_B90780C.ssg.doc
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. "Contract Details S

At + "HTB

contract [D#; BOQ7R0C S
L neumb, #: CFPWO03000007

"I (Capital)

CLPWI0p000 1L
- OF g jpypy

SERVICE: Global Progrem Managemgnt e

——— . Term: from _April 2,201 to April 1 2013

] j 1) Mandated Program: T Yes [T | No[]
2) Comptroller Approval Form Attached: Yes[] [ No[J

3) CSEA Agmt, § 32 Compliance Attached:

4) Vendor Ownership & Mgmt, Disclosure Aftached;

5) Insurance Required

NiFs 0 #: CLPW 10000012, wirs Bntry Dato;

New (1 Renewal
Amendment #3

Time Extension
Addl. Funds
Blanket Resolution

No[]
No[]

OO0

i

Agency Information

R

et ..‘.g.,'ﬂ‘:&;ﬂ‘ﬁ’if

Mame i ) . Vendor ID¥ [ Departinent Conta e
JE Architects/Engineers, B.C. v . Rakhal Maitra, P.E.
(formerly known as Carter & Burgess 75-1246210-01 Acting Deputy Coinmissionel' of Publjc
Architects & Bngineers, PC) - - Works '
Address . Contact Parson M
1305 Frankdin Avenue, Suite 245 Richard D, Fennema 1194 Prospect Avenue
| Garden City, NY 11530 esthury, NY 11590
Phone Phone
' 516-307-1320 516-571-9604

—

] NIES Entry (Dept)
Department NIFS dppvl (Dept. Head)

(e 2
i "2""“’%_%%%’ P

DP W (Capital Only) | OF Capital Fung Approval [
e 7]

OMB NIFS Approval |

. CA RE & Insurgnce
'? v o) County Attorney Verification
County Attorney Cd Approval as 1o form -

Legislative Affairs ?,; & Original Contract 1o

Rules [/ Leg. [J

) County Attorney NIFS dpprovat

Con1ptrol[er"£f7§;\ ' .'# #«; Ly NIFS Approval

. Nokcli;
County Exec}:t??,?jﬁu ot

(= 2

)

PRCF1205 (12/03
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RULES RESOLUTION No < 22010

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXBCUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU ACTING ON
BEHALF OF THE DEPARTMENT OF PUBLIC WORKS AND JE

ARCHITECTS/ENGINEERS, P.C. Passed by the Rules Committes
Nassan County Legislature
By Valeo Voto on___ (27 /¢e
VOTING:
ayes_ D nayes © sbsinjued_© _yovused_ <
Legtslators presents 7

WHEREAS, the County has negotiated an amendment to a personal
services agreement with JE Architects/Engineers, P.C. for global program

managerent services, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amendment -

with JE Architects/Engineers, P.C.




‘ COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORK

Inter-Departmental Memo

TO: Office of the County Executive

At Rob Waller, Chief Deputy County Executive
FROM: Shila Shah-Gavnoudias, Commissioner
DATE: August 5, 2010

SUBIECT:  Real BEstate Consolidation Program
Recormmendation to Extend Professional Services Agreement with
JE Architects/Bngineers P.C. (formerly known as Carter & Burgess)
for Program Management Services
Agreement No,: B90780C
Encurnbrance No.; CFPW03000007
Capital Project Nos, 90028, 90230, 90230P, 90632

In April 2003, the Nassau County Legislature passed a resolution allowing the County Executive to enter into an
Apreement with JE Architects/Engincers P.C. (formerly known as Carfer & Burgess) to provide the above-referenced
services. In April 2004, the Nassau County Legislature passed-a resolution allowing the County Executive to extend the
agreement with JE Architects/Bngineets P.C, (formerly known as Carter & Butgess) (JE) for a second year. An exscuted
contract dated May 11, 2005 extended the agreement with JE for two (2) years (through March 31, 2007) fulfilling the
initial schedule of the original agreement. In April 2007 the Nassau County Legislature passed Amendment No, 1
extending the agreement with JE for an additional two (2) years through April 1, 2009, In January 2009 the Nassau County

Legistature passed Amendment No. 2 extending the agreement with JE for an additional two (2) years through April 1,
2011,

During the recent two (2) years, JE provided Program Management Services for all Building Consclidation Program
projects and sub-projects, ‘These services include, but are not limited to, maiing recommendation as to site planning,
desigh documents, vatue-engineering, construction Implementation and phasing of this Program. The program
management team also assisted with the prepatation of RFQs/RFPs and other agreement/contract documentation to
procure Architectural/Engineering firms, reviewed and developed cost estimates and cash flow projections, and doveloped
and maintained a CPM (Critical Path Method) master schedule for all projects, inchiding evaluating potential changes
concerning budget/schedule impacts, Additlonally, IB provided constiuctability review of engineering plans and

specifications, assisted with SEQRA-related issues and with migration of County employses and assets to permanent or
swing.space locations,

With their assistance, the Building Consolidation Program has progressed significantly. Some ofthe recent achievements
include:

Qld Courthouse Restoration & Rehabilitation
» Completion of the Old Courthouse Reconstruction & Restoration
* Coordination of the closeout process for the Old Courthouse Reconstruction & Restoration

Policg & Fire Communication Center
*  Substantlal completion of the new Public Safety Center Phase I construction
¢ Award of the Phase I construction contracts for Architectural and Structural Modifications

»  Management of Phase 1 conistriction including oversight of the architect, construction manager and
seven prime construction contracts

RaProgramwide\Agreements, CB\Final CB Agreement\Year 9 and Year 10 Contract Docuiments\Legislature Package\004 081027
Recommandation Memo to Deputy County Exec.doc
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' (¥ffice of the County Executive

August 5, 2010

Page 3

Subject: Real Estate Consolidation Program
Recommended to Extend Professional Services Agresment with
IE Architects/Enginesrs P,C. (formerly known as Carter & Burgess)
for Program Management Services
Agresment No.: BSO780C
Encumbrarnee No.. CFPWO03000007
Capital Project Mos. 20028, 90230, 90210P, 90632

Family and Matrimonial Court

e  Ongoing coordination of the design review process with the State Office of Court Administration
s Administer the construction of the Family and Matrimonial Court

Coirectional Center
e Master Planning & Preliminary Design Management
»  Administer the renovation of the Correctional Center

Juvenile Detention Center

¢ Planning and Designh Management for the renovation of the Juvenile Detention Center
¢ ' Administer the renovation of the Juvenile Detention Center

The JE team has built an exiensive knowledge base of County policies, processes and financial systems becoming an

invaluable resource in the process especially considering the loss of institutional khowledge as a result of the reduction in
Department staff through retirement.

In our professional judgment, the JE team, having performed satisfactorily to date, and proposing reasonable fees for the
additional years, represents the best value to the County and as such, it is the Department’s recommendation that the JE

Architects/Engineers P.C. (formerly known as Carter & Burgess) Agreement be exiended by amendment for two
additional years.

Funding for these professional services Is available in Capital Project Nos, 90028, 90230, S0230P and 90632. In
accordance with procedural guidelines, CSEA. will be notified of this proposed Agreement extension.

2520

Shila Shah-Gavnoudias, P.E.
Commissioner

SSG:RM:gx
c Rob Walker, Chief Deputy County Executive

Rakhal Maitra, Acting Deputy Commissionet
Catl Schroeter, Director of Real Estate Planning and Development

APPROVED: DISAPPROVED:

: qlil 1o
Rob Wallpr Dale Rob Walker Date
Chief Deputy County Executive Chief Deputy County Executive
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11X, [X] This is a renewsl, extension or amendment of an existing contract,

The contact was originally executed by Nassau County on April 1, 2003, This is a rencwal or extension
pursuant o the contract, or an amendment within the scope of the contract or RFP (copies of the relevant
pages are attached), The original contract was entered into ag a result of an RFP, a qualification-based
rating svstem in accordance with established DPW procedures, Detailed procurement is outlined in a
February 19, 2003 memo to Deputy County Executive,

Attach a copy of the most recent evaluation of the contractor’s performance for any contract to be
renewed or extended. If the contractor has not received a satisfactory evalvation, the department must
explain why the contractor should nevertheless be permitted to continue to contract with the county.

IV. [] Pursuant to Fxecutive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received, The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[} A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

L] B. The attached memorandum contains a detailed explanation as to the reason(sywhy the
contract was awarded to other than the lowest-cost proposer, The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superiot, and/or why the praposer has been judged to be able to perform more quickly than other
Proposers.

V. [7] Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[(] A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was dstermined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two. proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, ot why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

[1 8. The memorandum explains that the contractor’s selection was dictated by the tetms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[7] €. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract

1o, , and the attached memorandum explains how the purchase is
within the scope of the terms of that confract,

[] D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreemerd.
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COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS
® CONSULTANT’S, CONTRACTOR’S AN} VENDOR'S DISCLOSURE STATEMENT

l. Name of Firm: JE Architects/Engineers P.C. {formerly known as Carter & Burgess, Architect/Engineers, P.CJ

Address: 1305 Franklin Avenug, Suite 245
City and Staie: Garden Clty, NY ' Zip Code 11530
2. Firm’s Vendor [ dentification Nurnber:; 751246210
3.  Type of Business:
Public Corp. X__ Pactnership Sole Proprietorshin Joint Venture
Ltd Liability Company Closely Held Corp, Other (specily)

4, List names and address of all principals; that is, al! individuals serving on the Board of Direclors or comparable body, all pariners and limited
pattners, all corporate officers, all parties of Joint ventures, and all members and officers of Limited Liability Companies
{attach additionzt! sheet () If necessary)

Charles W, Nixon - Birector
J. Rugsell Laird Jr. - Directot

Charles W, Nixon — President and Chief Executive Qfficer
Read 1., Ballew - Vice President

Patrick 8. Gallagher — Vice Pregident

J. Kugsell Laird Jr. — Vice President

5. List all names and address of all shareholders, members, or partners of the firm, If the sharsholder {s not an indlvidual, fist the individual
shareholdersipartrers/members. { * If a Publicly held Corporation include a copy of 10K form in dieu of completing this section ).
{attach additicnal sheet (8) if necessary). ,

Charles W. Nixon — 50%
1. Rugsell Laird Jr, - 50%

6. Listall affitiated and related companies and their retationship to the firm entered on line 1 (one) above [ if none, enter “None”] {* include a
separate disclosurs form for each affiliated or subsidiary company ) (attach additional sheet {s) iT necessary).

On Noveniber 2, 2007 Jacobs Engineering Group Inc. acquired she Carter Burgess organization,

7. VERIFICATION! This section must be signed by a princlpal of the Consultant, Contractor or Vendor authorized as signator of the firm for the
purpose of execuiing contracts, The undetsigned affirms and so sweais that he/she has read and understood the foregoing statements and they are, to
hig/her own knowledge, frue,

Dated: ' Signed: OM 1/‘} M//)Z&k‘\

Print Name: Charles W. Nixon

Title: President and Chief Executive Chief

DPW 6/96 rev, 4/98




Effective as of the dats hereof, the Prior Agreements are and shall be modified and
amended as follows: :

2.1 Term Extension. The term of the Prior Agresments shall be extended by two
(2) years, so that the fermination date of the Prior Agreements as amended by this 31
Amendment shall be April 1, 2013,

2.2 Services Provided as Allowances. Section 2.2 of the Prior Agreement, as
amended by the 1% Amendment and 2™ Amendment, is deleted in its entirety and the
following is hereby substituted in its place and stead:

“2.2 Services Provided As Allowances

(a) The Program Manager shal! provide, or shall retain a Special Consultant to
provide, comprshensive Move Management Services for the relocation of
Nassau County employses and property associated with the Building
Consolidation Program. Deliverables shall include, but net be limited to, the
following:

s Move specifications
« Move services contact directory

v Justification/recommendations for move companies and contractors
selected

Move schedule

Move budget

Meeting minutes

Fumniture ihventory

Furniture layout — interim offices
Interim signage

Move report / punchlist

$ & & @& & & =

Compengation for Move Management Services is not to exceed the $200,000
Allowance, for the term of the Amendment, provided for under the maximum
upset fee herein.

(b) The Program Manager shall provide, or shall retain a sub-consultant to
provide, Graphiocs/Presentation/CADD Support including, hut not limited to,

the following:
+ Photos
* Posters
o (Charts and praphs
»  Drawings

s . Printing Services




technical capacity in the project, in the same manner as any other emplayes of
the Program Manager engaged in the performance of the same technical
services, This is to be certified with payment requisitions. Notwithstanding
the foregoing, the maximuom billable rate, after application of the multipfier,
shall not exceed One Hundred Seventy-Five dollars ($175.00) per hour, for
technical personnel or principals (approved staffing plan attached herein as
Appendix A).

{d-2) A $15,000 Allowance per Agreement year ($30,000 total) is
included in the maximaum wupset amount to compensate for allowable
reimbursable expenses as listed herein (paragraph 2.4 Reimbursable
Expenses). At the termination of the Agreement, any unused balance shall be
retained by the County.

(d-3) A $100,000 Allowance per Agresment year ($200,000 total) is
included in the maximum upset amount to compensate for Move Management
Services as described in paragraph 2.2a

(d-4) A $20,000 Allowance per Agreement year (340,000 total) is
included in the maximum wvpset amount to compensate for
Graphics/Presentation/CADD Services as described in patagraph 2.2b.

(d-5) A $100,000 Allowance per Agreement year ($200,000 total) is
included in the maximum upset amount to compensate for Extra Services or
Additional Costs as described in paragraph 2.3.

(d-6) Additional Agreement Years. Funding for Additional Agreement
Years is in the sole and absolute discretion of the County. If funds are
available and the County elects to fund this Agroement for additional
Agreement Years, a new maximum upset fec will be negotiated based on an
estimation of the services required, the wage rate schedule and multiplier as
agreed to by both parties. After the Final Agreement Years of service have
elapsed, this Agreement may be extended, on a yearly basis at terms agreeable
to all parties. The maximum upset fee for each additional year will be based
on an estimation of the services required, the wage rate schedule, and the
multiplier, as agreed to by both parties,

(d-7) Preminm pay for County authorized overtime, over and above the
straight hourly rate, shall not be subject to any multiplier. In computing the
cost to the County for overtime work performed, the overtime period shail be

paid at the applicable multiplier times the straight hourly rate, plus the actual
premium overtime cost incugred.

(d-8) Maximum Howrly Wage Rate Schedule — Attached to this
Agreoment is Appendix A entitled “Staffing Plan” listing the various job titles
of the personne] to be used on this project, and the maximum hously wage rate
eutrently in effect for each such job title. Said schedule shall be deemed to be

4



(1ii) It shall be a continuing obligation of the Contractor to inform the
County of any material changes in the content of its cerfification of
compliance, attached to this Agreement as Appendix “L”, and shall provide to
the County any information necessary to maintain the certification’s accuraey.

(c) Records Access. The parties acknowledge and agree that all records,
information, and data (“Information™ acquired in connection with
performarnce or administration of this Agreement shall be used and disclosed
solely for the purpose of performance and administration of the contract or as
required by law. The Contractor acknowledges that Contractor Information in
the County’s possession may be subject to disclosure under Article 6 of the
New York State Public Officer’s Law (*Freedom of Information Law” or
“FOIL"). In the event that such a request for disclosure is made, the County
shall make reasonable efforts to notify the Contractor of such request prior to

disclosure of the Information so that the Contractor may take such action as it
deems appropriate.”

(b)  The certification of compliance in connection with the Living Wage Law
referenced above is attached hereto and hereby made a part hereof as Appendix “L” and shail
be inserted into the Prior Agreement as Appendix “L.”

2.6 Staffing Plans — Appendix “A” The Staffing Plan identified as Appendix “A”
in the Prioi ‘Apreement, as amended by the M Amendment, is deleted in its entirety and

Appendix “A” attached hereto and hereby made a part hereof is substituted in its place and
stead.

ARTICLE I
Ratification

3. Ratification, The parties to this 3% Amendment hereby ratify and confirm all
of the terms, covenants and conditions of the Prior Agreements, except to the extent that those
terms, covenants and conditions are amended, modified or varied by this 3 Amendment. If
there is a conflict between the provisicns of the Prior Agreements and the provisions of this
3 Amendment, the provisions of this 3 Amendment shall control. This 3% Amendment

shatl be binding upon and shall inute to the benefit of the parties hereto and their respective
successors and/or assigns.

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK}




STATE OF NEW YORK
88.:
COUNTY OF NASSAU

; W in the yeat 20_@_ before me personally

Y ) M gt to-me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of Q@{ﬁj (A : that he or she is
a Deputy County Executive of the County of Nassau, the municipal cotporation described
herein and which executed the above instrument; and that he or she signed his or her name
thereto pursuant to Section 205 of the County Government Law of Nagsau County.

' ‘ ¥ 'ﬂ_‘ ",‘-"
8 AT DOREEN R, PENNICA
NOTARY PUBLIC _ NOTARY PURLIC
STATE OF NEW YORK
COMMISSION NO. 01PE6170832
EXPIRES 77231204 L
STATE OF NEW YORK
358.:
COUNTY OF NASSAU

On the “éb?\day of A U\,@M/ in the year 201 & before me personally

came Charles W, Nixon (o ine personally\known, who, being by me duly sworn, did depose
and say that he or she fesides in the County of Tarant, TX; that he or she is the
of JE Architects/Engineers, P.C., the corporation described herein
. ‘and which executéd the above instrument; and that he or she signed his or her name thereto by
authority of the board of directors of said corporation.

NOTARY PUBLIC

Stary Public

()} oTATE OF TEXAS
mscomm.mmnsmll




Appendix “L”

Certificate of Compliance

In compliance with Local Law 1-2006, as amended, the Proposer/Bidder hereby certifies the
followitag:

1. The managing principal of the Proposer/Bidder is:

JE Architects/Bugineers, P.C. {Narme)

1305 Franklin Avenue, Suite 245, Garden City, NY 11530 (Address)

(516) 908-3966 (Telephone Number)

2. 'The Proposet/Bidder agrees to comply with the requirements of the Nassau County Living
Wage Law, and with all applicable federal, state and local laws,

3. Inthe past five years, Proposer/Bidder has__ Y has not been found by a court or a
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, labor relations, or occupational safety and health, If a violation has been assessed
by the Proposer/Bidder, describe below:

4, Inthe past five years, an administrative proceeding, investigation, or government body-.

initiated judicial action has_ Y has not been commenced against or relating to the
Proposer/Bidder. If such a proceeding, action, or investigation has been commenced, describe
below: '
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o B90780 €
CONTRACT FOR SERVICES '

THIS AGREEMENT, Jated a8 of .« , 2002 {together with the
schedules, appendices, attachments and exhibits, if any, this “Agreement™), ‘batwebn (1) Nagsau

- County, a raunicipal corporation having its principal office at One West Street, MmeoTa New

York 11501 (the “County”}, acting on behalf of the County Department of Public Wurka
hayving its principal office at 1550 Frankhn Avenue, Mineola, NY, 11501 (the “Depathment”

. endl (ii) Carter & Burgess swchitects/Fnginears, PC o a New York State Professional
-Corporation, having its principaloifice at 37 West 39% &t , New York NY, 18018, a related

enfity of Carter & Burgess Inc. (the “Program Manager” )

WITNESSETH: |

WHEREAS, The County, in order to provide efficiencies in support service;s and human
resources for its constituencies, and provide more efficient and adaptable work enviropments
for its employses,. will be developing five separate “County complexes” (o consolidate and
improve county operations and align the County Departments according to the County’s new
vertical organizational structure (referred to herein as the “Building Consolidation Program™).

WHEREAS, on October 13, 2002, the County published a request for proposals for

global program management services for the Building Conso}idation Program (the “Project” or
“Agreement Services™).

WHEREAS, in response to the County’s RFP, the Program Manager subrmitted a

Technical Proposal dated November 4, 2002 (“Program Manager’s Propesal ", and the Coﬁnty C o

has selected the Program Manager to perform the Agreement Services;

“WHEREAS, the Program Manager will work under the direct supewismn of the
Department in providing the services as described in paragraph 2 of this Agreement
(“Agreement Services”);

WI—IBREAS the Program Manager represents that it ig well—quahfied expencnced and
adsquately staffed to provide the Agreement Services; and

WHE’.REAS the County desires to hire the Program Managcr to perform the Agreement
Services; and.’

WIHEREAS, the.Program Manager destres to perform tha Agreement Semccs and S

.. WHEREAS, this is a personal services contract within the mtent and purview of Secnon '

2206 of the Nassau county Charter.

l

NOW, THEREFORE, in consideration of the premises and mutual covenants contained -
in this Agreement, the parties agree as follows:

.. The recitc':‘g rlélf o app%gﬁﬁe representations and certifications in the Program Managcr 8-

Proposal at€’true and cortect and made part hereof;

WNAYIsRAY -
ALHE0O.B ZaYN




(d) Consideration. First Agresrpent Year, The maximum upset amount that the County
shall -pay the Program Manager as full consideration for the Services provided under this
Agreement (the ‘‘Maximum Amount”) shall be two-million, two hundred and sixty-two thousand,
seven hundred and twenty-five dollars ($2,262,725.00) as follows:

(d-1) - $2,162,725 will be the maximum compensation for all services listed

above and will be:equal to an approved multiplier of 2.55 times the actual salaries or

- compensation paid by the Program Mz}nag’r::r'to all personnel for the work performed by
theny, directly related to the project assigned, exclusive of insurance, payroll taxes, and

. all .other fringe benefits. The Program Manager shall be compensated for services
performed by principals of the Program Manager while engaged in a technical capacity

., in the project, in the same manner as any other employee of the Program Manager
engaged in the performance of the same technical services. This is to be certified with

- - payment requisitions. Notwithstanding the foregoing, the maximum billable rate, after
application of the multiplier, shall not exceed One Hundred Fifty dolars ($150.00) per

hour,-for technical personnel or principals (approved staffing plan attached herein as
Appendix B},

(d-2) A $50,000 allowance is included to compensate for allowable
reimburseable expenses as listed herein.

(d-3) The balance of $50,000 is an allowance to compensate the Program
Manager for consulting services, if needed, related specifically to the County's database
upgrade This represents the maximum coropensation for these services and will be
compensated on the same basis as Item d-1 above.

(d-4y  Upon approval of -this Agreement and eommencement of referenced
services, the Program Manager will be entitled to submit 2 claim voucher for $150,000
for mobilization costs. This is included in the maximum upset fee of $2,262,725 above

‘and does not represent an increase in the Program Manager's fee Payment of such will -
be in accordance with Paragraph 3 herein.

(d-5) Additional Apreement Years. Funding for Additional Agreement Yearsis
in the sole and absolute diserefion of the County. If funds dre available and the County
elects to fund this Agreement for a second Agreement Year, a new maximum upset fee
will be negotiated based on an estimation of the services required, the wage rate schedule
and multiplier as agreed to by both parties. After the two (2) years of service has
- elapsed, the project Agreement may be extended, on a yearly basis, for an additional
two (2) years, for a possible total term of four (4) years, at terms agreeable to all
patties: The maximum upset fee for each.additional year will be based on an estimation

of the services required, the wage tate schedule, and the multiplier, as agreed to by both ‘
parties.

(d-6) Premium pay for County authorized overtime, over and sbove the straight
hourly rate, shall not be subject to any multiplier. In computing the cost to the County
Afor-overtime work performed, the overtime period shall’ be paid at the epplicable
muliiplier times the straight hourly rate, plus the actual premium overtime cost incurred. *




or ornissions of the Program Manager or a Program Manager Agent, regardless of whether
taken pursuant to or authorized by this Agreement, including Losses in connection with any
threatened investigation, litigation or other proceeding or preparing a defense (o or prosecuting
the same. '

(b) The Program Manager shall, upon the County’s demand and at the County's
direction, promptly and diligently defend, at the Program Manager's own tisk and
expense, any and all suits,‘actions, or proceedings which may be brought or instituted
againstone or more Indemnificd Parties &nd the Program Manager shall pay and satisfy
any judgment, decree, loss or settlernent in connection therewith, The foregoing defend
obligation shall befully satisfied by naming the Indemnified Parties-as additional
insureds under the Program Manager’s Commercial General Liability policy.

(¢) The Program Manager shall, and shall cause Program Manager Agents to, cooperate
with the County and the Department in connection with the investigation, defense or
prosecution of any action, suit or proceeding,

(d) The provisions of this Sectian shall survive the termination of this Agreement,

13.  Insurance. (a) Types and Amounts. The Program Manager shall ebtain and maintain
throughout the term of this Agreement, at its own expense: (i) one or rore policies for
comumercial general liability insurance, which policy{ies) shall name “Nassau County” as an
additional insured and have a minimum single combined limit of liability of not less than one
mitlior dellars {($1,000,000) per occurrence and two million doltars ($2,000,000) aggregate
coverage, (i) if contracting in whole or part to provide professional services, one or more
policies for protessional liability insurance, which policy{ies) shall have a minimum single
combined limit liability of not less than one million dollars ($1,000,000) per occurrence and two
miillion dollars ($2,000,000) aggregate coverage, (iii) compensation insurance for the benefit of
the Program Manager’s employees (“Workers’ Compensation Insurance™), which insurance is
in compliance with.the New York State Workers’ Compensation Law, and (iv) such additional
insurance as the County may from tirne to time specify,

(b) Acceptability; Deductibles; Subcontractors. All insurance obtained and maintained
by the Program Manager pursuant to this Agreement shall be (i) written by one or more
commereial insurance carriers licensed to do business in New York State and acceptable to the
County, and (if) in form and substance acceptable to the County, The Program Manager shall
be solely responsible for the payment of all deductibles to which such policies are subject. The
Program Manager shall sequire any sub-consultant or special consuliant hired in connection
with this ‘Agreement to carry insurance with the same limits and provisions required to be
carried by the Program Manager under this Agreement. -

(¢} Delivery, Coverage Change: No Inconsistent Action. Prior to the execution of this
Agreament copies of current certificates of insurance evidencing the insurance coverage
required by this Agreement shall be delivered to the Department. Not less than thirty (30) days

-prior to the date of any expiration or renewal of, or actual, proposed or threatened reduction or
cancellation of coverage under, any insurdnce required hereunder, the Program Manager shall
provide wiitten notice to the Departrnent of the same and deliver to-the Department renewal ot
replacement certificates of insurance. The Program Manager shall cause all insurance to remain




agreements (whether written or oral) of the parties relating to the subject matter of this
Agrecment.

23.

Admmstratlve Service Charge. The Program Manager agrees to pay the County an

- administrative service charge of five hundred dollats ($500.00) for the processing of this
Agreement pugsuant to Ordinance Number 74-1979, as amended by Ordinance Number 201-

_+2001. The administrative service charge shall be due and payable to the County by the Program
Manager upon signing this Agreement.

- 24,

- Executory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agresment
(including any extension or other modification of this Agreement) to any Person unless
(1) all County approvals have been obtained for the execution of this Agreement, -
including, if required, approval by the County Legislature, and (ii) this Agreement has
been executed by the County Executive (as defined in thls Agreement).

(b} Availability of Punds. The County shall have no llablllty under this Agreement
(including eny extension or other modification of this Agreement) to any Person beyond
funds appropriated or otherwise lawfully available for this Agreement, and, if any
portion of the funds for this Agreement are from the state and/or federal governments,
then beyond funds available to the County from the state and/or federal governments,

13
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Appendix BE - Equal Bmployroent Opportunities For Minorities and Women

“The provisions of this Appendix EE are hereby made a part of the document to which it/
is attached.

The Program Manager (as defined below) shall comply with all federal, state and local
statutory end constitutional anti-discrimination provisions. In addition, Loeal Law No, [4-
2002, eatitled “Participation by Minority Group Members and Womien in Nassan County
Contracts,” govems all County Contracts (as defined below) and solicitations for bids or

proposals for County Contracts, In accordance with Local Law 14-2002:

.(a) The Program Manager shall not discrirtinate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital status
in recruitment, employment job assignments, promotions, upgradings, demotions, transfers,
layoffs, terminations, and rates of pay or other forms of compensation. The Program Manager
will undertake or continue existing programs related to recruitment, employmeit, job
assignments, promotions, upgradings, transfers, and rates of pay ot other forms of compensation

to ensure that minotity group members and women are afforded equal employment
opportunities without discrimination.

{(b) At the request of the County contracting agency, the Program Manager shall requiest
each employment agency, fabor unicn, or authorized representative of warkers with which it has
a-collective bargaining or other agreement or understanding, to furnish a written statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment

agency, labor union, or representative wﬂl cooperate m the implementation of the Program
Manager’s obligations herein.

(c) The Program Manager shall state, in all solicitations or advertisements for
emplayees, that, in the performance of the County Contract, all qualified applicants will be
afferded equal employment opportunities without discrimination because of race, creed, ¢olor,
national origin, sex, age, disability or marital status.

(dy The Program Manager shall make its best efforts to solicit active participation by
“Certified business” enterprises (as defined in Section 101 of Local Law No. 14-2002 ).

(e) The Program Manager shall be bound by the provisiens of Section 109 of Local Law
No. 14-2002 (entitled “Enforcement™).

(f) The Program Manager shall include the provisions of (a) through (e) above in every
subcontract providing for a total expenditure in excess of twenty-five thousand dollars
($25,000) for the construction, demolition, replacement, major repair, renovation, planning or
design of real property and improvements thereon (the “Work™), except where the Work is for
the beneficial use of the Program Manager.

The provisions of (&) through (f) above do not apply to: (i) work, goods or services

unreiated to the County Contract or (ii) employmigiit or employment related activities outside of
the County.

16
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Effective as of the daie hereof, the Prior Agreements are and shall be moditied and
amended as follows:

2.1  Term Extension. The term of the Prior Agreements shall be extended by two
(2) years, so that the termination date of the Prior Agreements as amended by this 2™
Amendment shall be April 1, 201 1.

2.2 Services Provided as Allowances. Section 2.2 of the Prior Agreement, as
amended by the 1% Amendment, is deleted in its entirety and the following is hereby
substituted in its place and stead:

“2.2 Services Provided As Allowances

(2) The Program Manager shall provide, or shall tetain a Special Consultant to
provide, comprehensive Move Management Services for the relocation of
Nassau County employees and property associated with the Building
Consolidation Program. Deliverables shall include, but not be limited to, the
following:

« Move specifications

+ Move services contact directory

s Justification/recommendations for move companies and coniractors
selected

s  Move schedule

Move budget

Meeting minutes

Fumiture Inventory

Furniture layout — interim offices

« Tnterim signage

¢ Move report / punchlist

* & a

Compensation for Move Management Services is not to exceed the $100,000
Allowance provided for under the maximum upset fee herein,

(b) The Program Manager shall provide, or shall retain a sub-consultant to
provide, Graphics/Presentation/CADD Support including, but not limited to,

the following:
+« Photos
» Posters

» Charts and graphs
+ Drawings
* Printing Services



Manager engaged in the performance of the same technical services, This is
to be certified with paymeni requisitions. Notwithstanding the foregoing, the
maximum billable rate, afier application of the multiplier, shall not exocesd
One Hundred Seventy-Five dollags (§175.00) per hour, for technical personnel
or principals (approved staffing plan attached herein as Appendix A).

(d-2) A $15,000 Allowance per Agreement year ($30,000 total) is
included in the maximum upset amount to compensate for allowable
reimbursable expenses as listed herein (paragraph 2.4 Reimbursable
Expenses). At the termination of the Agreement, any unused balance shall be
retained by the County.

(d-3) A $530,000 Allowance per Agreement year ($100,000 total) is
included in the maximum upset amouat to compensate for Move Management
Services as described in paragraph 2.2a

{d-4) A 520,000 Allowance per Agreement year ($40,000 total) is
included in the maximum upset amount to compensate for
Graphics/Presentation/CADD Services ag described in paragraph 2.2b.

(d-5) A 8150,000 Allowance per Agreement year ($300,000 total) is
included in the maximum upset amount to compensate for Extra Services or
Additional Costs as described in paragraph 2.3.

{d-6) Additional Agreement Years. Funding for Additional Agreement
Years 15 in the sole and absolute discretion of the County. If funds are
available and the County elects to fund this Agreement for additional
Agreement Years, a new maximum upset fee will be negotiated based on an
estimation of the services required, the wage rate schedule and multiplier as
agreed to by both parties. After the Final Agreement Years of service have
elapsed, this Agreement may be extended, on a yearly basis at terms agrecable
to all parties. The maximum upset fee for each additional year will be based
on an estimation of the services required, the wage rate schedule, and the
multiplier, as agreed to by hoth parties.

(d-7 Premium pay for County authotized overtime, over and above the
straight hourly rate, shall not be subject to any multiplier. In computing the
cost to the County for overtime work performed, the overtime period shall be
paid at the applicable multiplier times the straight hourly rate, plus the actual
premium overtime cost incurred,

(d-8) Maximurn Hourly Wage Rate Schedule — Attached to this
Agreement is Appendix A entitled “Staffing Plan” listing the various job titles
of the personnel to be used on this project, and the maximum hously wage rate
currently in effect for each such job title. Said schedule shall be deemed to be
a part of this Agreement. In no event shall an employee’s wage rate exceed




(i1i) 1t shall be a contiuuing obligation of the Contractor to inform. the
County of any material changes in the content of its certification of
compliance, attached to this Agreement as Appendix “L”, and shall provide to
the County any information necessary to maintain the certification’s accuracy.

(c) Records Access., The parties acknowledge and agree that all records,
information, and data (“Infounnation”) acquired in connection with
performance or administration of this Agreement shall be used and disclosed
solely for the purpose of performance and administration of the contract or as
required by law. The Contractor acknowledges that Contractor Information in
the County’s possession may be subject to disclosure under Article 6 of the
New York State Public Officer’s Law (“Freedom of Information Law” or
“FOIL™). In the event that such a request for disclosure is made, the County
shall make reasonable efforts to notify the Contractor of such request prior to
disclosure of the Information so that the Contractor may take such action as it
deems appropriate.”

(b)  The cettification of compliance in connection with the Living Wage Law
referenced above is attached hereto and hereby made a part hereof as Appendix “L” and shall
be inserted into the Prior Apgreement as Appendix “L.”

2.6 Staffing Plans — Appendix “A” The Staffing Plan identified as Appendix “A™
in the Prior Agreement, as amended by the 1* Amendment, is deleted in its entirety and
Appendix “A” attached hereto and hereby made a part hereof is substituted in its place and
stead.

ARTICLE 111
Ratification

3. Ratificatign. The parties to this 2" Amendment hereby ratify and confirm all
of the terms, covenants and conditions of the Prior Agreements, except to the extent that those
terms, covenants and conditions are amended, modified or varied by this 2™ Amendment. If
there is a conflict between the provisions of the Prior Agreements and the provisions of this
2™ Amendment, the provisions of this 2 Amendment shall control. This 2™ Amendment
skall be binding upon and shall inure to the benefit of the parties hereto and their respective
successors and/or assigns.

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK}



STATE OF NEW YORK
COUNTY OF NASSAU

On the S dayof Qm/\«}\ in the year 2090 5 before me personally
came E@)&. to me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of A/outmmn ; that he or she is
a Deputy County Executive of the County of Nassau, the municipal corporation described
herein and which executed the above instrument; and that he or she signed his or her name
thereto pursnant to Section 205 of the County Government Law of Nassau County.

% 0 B ewve
P N-ﬁ' 7 b b
s T e, 4821503
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STATE OF NEW YORK
88..
COUNTY OF NASSAU

On the,ﬂday of WQ/M in the year 2044 ? before me personaily

came Charles W. Nixon to me personally known, who, being by me duly sworn, did depose

say that he or_she resides in the County of Tarrant. TX; that he or she is the

of JE Architects/Engineers, P.C., the corporation described herein

and which executed the above instrument; and that he or she signed his or her name thereto by
authority of the board of directors of said carporation.

NOTARY PUBLIC

} ‘?\ P A Y, 3EATRL
;’:Ef g&, LaVO!GE ME!EH
i : Notary Public
5 STATE OF TEXAS

EESS My Comm, Exp. 95110/2009
Wm&'ﬁmﬂﬂm-m Ry
Y




Appendix “L”
Certificate of Compliance

T compliance with Local Law {-2006, as amended, the Proposer/Bidder hereby certifies the
following:

I. The managing principal of the Proposer/Bidder 1s:

JE Architects/Bngineers, P.C. (Name)
575 Eighth Avenue, 15" Floor, New York, NY 10018 {Address)
{212) 613-4700 (Telephone Number)

2. ‘The Proposer/Bidder agrees to comply with the requirements of the Nassau County Living
Wage Law, and with all applicable federal, state and local laws.

3. In the past five years, Proposer/Bidder has __~__has not been found by a court ora
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, lahor relations, or occupational safety and health. If a violation has been assessed
by the Proposer/Bidder, describe below:

4. Inthe past five years, an administrative proceeding, investigation, or government body-

initiated judiciai action has __ Y has not been commenced against or relating to the
Proposer/Bidder. If such a proceeding, action, or investigation has been commenced, desctibe
below:

10



Howarid 5. Weitzman
Comptroller

240 Old Couniry Road
Minegola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contraets, contract renewals, extensions
and amendments.

CONTRACTOR NAME: JE Architects / Engineers, P.C.
(formerly known as Carter & Burgess Architects & Engineers, PC)

CONTRACTOR ADDRESS: 575 Eighth Avenue, 15™ Floor, NYC, NY 10018

FEDERAL TAX ID #: 75-1246210

Instructions: Please check the appropriate box (“M”) after one of the following
roman numerals, and provide all the requested information,

I. [J The contract was awarded to the lowest, responsible bidder after

advertisement for sealed bids. The contract was awarded after a request for sealed bids was
published in [newspaper] on

[date]. The sealed bids were publicly opened on [date]. [#] of
scaled bids were received and opened.

I1.[] The contractor was selected pursuant te a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date]. Potential proposers were made aware of the availability of the RFP by

[newspaper adverlisement, posting on website, mailing, etc.]. [#] of potential proposers requcsteﬁ
copies of the RFP. Proposals were due on [date]. [#] proposals were
received and evaluated. The evaluation committee consisted
of:

' [list members]. The proposals were scored and
ranked. As aresult of the scoring and ranking (attached), the highest-ranking proposer was selecied.




VL. [] This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explaing the
reasons for entering into this contract without conducting a competitive process, and details when the
departiment intends to initiate a competitive process for the future award of these services. For any such
contract, where the vendor has previously provided services to the county, attach a copy of the most
recent evaluation of the vendor’s performance. If the contractor has not received a satisfactory
evaluation, the department must explain why the contractor should nevertheless be permitted to contract
with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. ] This is a public works contract for the provision of architectural,
engineering or surveying services, The attached memorandum provides details of the
department’s compliance with Board of Supervisors’ Resolution No.928 of 1993, including its receipt
and evaluation of annual Statements of Qualifications & Performance Data, and its negotiations with the
most highly qualified firms.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees:

[ 1areview of the criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1
C.B. 296, attached as Appendix A to the Cowmptroller’s Memorandum, dated February 13, 2004,
concerning independent contractors and employees indicates that the contractor would not be considered

an employee for federal tax purposes.
/: 2'1; {

I‘el7tme t Head Signature
4

14 o%
Da&e -

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in licu of a separate memorandum.

Compt, form Pers./Prof. Services Contracts: Rev. 02/04



COUNTY OF NASSAU
) DEPARTMENT OF PUBLIC WORKS
CONSULTANT'S, CONTRACTOR'S AND VENDOR’'S DISCLOSURE STATEMENT

1.  Name of Firm: J¥ Architects/Engineers, P.C, formerly known as Carter & Burgess, Architect/Engineers, P.C..

Address: 573 Eighth Avenue, 15" Floor
City and State: ___New York, NY Zip Code 10018
2. Finm’s Vendor ldentification Number; 75-1246210
3. Type of Business:
Fublic Corp. X__ Parinership Sole Proprietorship loint Venture
Ltd Liability Company Closely Held Corp, Other (specify)

4. List names and address of all principals; that is, all individuals setving on the Board of Directors or comparable body, all partners and limited
partners, all corporate officers, al! parties of Joint ventures, and all members and officers of Limited Liability Companies
(attach additional sheet (s) if necessary)

Charles W. Nixon-Director-
J. Russell Laird Jr-Director

Charles W. Nixon-President and Chief Executive Officer
Read L. Ballew-Vice President

Patrick 8. Gallagher-Vice President

1. Rugsel laird, Jr.-Vice President and Secretary

5. List all names and address of all shareholders, members, or partners of the firm. If the sharcholder is not an individual, list the individual
shareholdets/partnersimembers. (* Ifa Publicly held Corporation include a copy of 10K form in lieu of completing this section )
(attach additional sheet (8) if necessary).

Charles W. Nixon-50%
J. Ruasell Laird Jr-50%

6. List all affiliated and related compenies and their relationship to the firm entered on line 1 {one) above [ if nene, enter “None” ] (*include a
separate disclosure form for each affiliated or subsidiary company ) (attach additional sheet (s) if necessary),

* On November 2, 2007 Jacobs Engincering Group Inc. acquired the Carter & Burpess Inc. a related entity of JE Architects/Engineers, PC [formerly known
as Carter & Burgess, Architect/Engineets, P.C.

7. VERIFICATION: This section must be signed by a principal of the Consultant, Contractor or Vendor authorized as signator of the firm for the

putpose of executing contracts. The undersigned affirms and so swears that he/she has read and understaod the foregoing statements and they are, to
his/her own knowledge, true,

Dated: 9/29/08 Signed: M U ' M‘M/

Print Name: Charfes W. Nixon /

U

Title: President and Chief Exceutive Officer

DPW &/26 tev. 4498




N. Y. 3. DEPARTMENT OF 3TATE
DIVISION OF CORPORATICNS AND STATE RECORDS

FILING RECEIPT

oSS D S e N N S R N T SN SR T RN N A TN S O I s N s N S N R S o N N T S O T R R R R LI SN o N T s o

ALBANY, NY 12231-0001

ENTITY NAME: JB ARCHITECTS/ENGINEERS, P.C,
DOCUMENT TYPR: CANCELLATION OF RESERVATION (POR-BUS)

e TN T N S R TR N N O PR N R S N S IS S T s T N R N RS RS SN s S S I N R RS E S R s Hme

FILED:09/17/2008 DURATION: **kw¥xsx% (AUHE: 080917000260 FILM #:08051700024Q

——

JE ARCHITECQTS/ENGINEERS, P.C.
¢/0 JUSTIN A, HOOVER

779 MAIN STREET, SUITE 1100
FORT WORTH, 'TX 76102

RDPRESS FOR PROCESS:

** SUBMIT RECEIPT WHEN FILING CEBRTIFICATE #*
APPLICANT NAME : JE ARCHITECTS/ENGIMERRS, P.C.°

RS E T A L N S SRR R T T A AN R N s A N A e T R S R S I N E S T T T s L e N S I e o B e
SERVICE COMPANY: OT CORPORATION SYSTEM - Q7 SERVICE CODE: 07
FEES. 170.00 PAYMENTS 170.00
FILING' 20.00 CASH —6:56
TAX Q.00 ’ CHECK 0.00
CERT 0.Q00 CHARGE 0.00
COPIES 0.00 DRAWDOWN 170.00
HANDLING 150.00 OPAL 0.00
g e e A it e REFURD . 0.00

73564 93MC ' DOS-1025 (04/2007) —




COUNTY OF NASSAU

Inter-Departmental Memo

TO: Office of the County Executive

Att: lan R. Siepel, Deputy County Executive
FROM: Department of Public Works
DATE: October 29, 2008

SUBJECT:  Real Estate Censolidation Program
Recomimendation to Extend Professional Services Agreement with
JE Architects/Engineers P.C. (formerly known as Carter & Burgess)
for Program Management Services
Agreement No.: B30780C
Encumbrance No.: CFPW03000007
Capital Project No. 90230

In April 2003, the Nassan County Legislature passed a resolution allowing the County Executive fo enter into an
Agreement with JB Architects/Engineers P.C. (formerly known ag Carter & Burgess) to provide the above-referenced
services. That resolution limited the term of the Agreement to one-year, with provision for extensions to the Agréement
for up to four (4) years. In April 2004, the Nassau County Legislature passed a resolution allowing the County Executive
to extend the agreement with JBE Architects/Engineers P.C. (formerly known as Carter & Burgess) for a second year, An
executed contract dated May 11, 2005 extended the agreement with JE Architects/Engineers P.C. (formerty known as
Carter & Burgess) for two (2) vears (through March 31, 2007) fulfilling the initial schedule of the original agreement. In
April 2007 the Nassau County Legislature passed Amendment No. 1 extending the agreement with JE
Architects/Engineers P.C. (formerly known as Carter & Burgess) for an additional two (2) years through April 1, 2009,

During the recent two (2) years (Years 3 and 6 of the Agreement), JE Architects/Engineers P.C. (formerly known as
Carter & Burgess) (JE) provided Program Management Services for all Building Consolidation Program projects and sub-
projects. These services include, but are not limited to, making recommendation as to site planming, design documents,
value-engineering, construction implementation and phasing of this Program. The program management team also
assisted with the preparation of RFQs/RTFPs and other agreement/contract documentation to procure
Architectural/Engincering firns, reviewed and developed cost estimates and cash flow projections, and developed and
maintained a CPM (Critical Path Method) master schedule for all projects, including evaluating potential changes
concerning budget/schedule impacts. Additionally, JE provided constructability review of engineering plans and specs,
assisted with SEQRA-related issues and with migration of County employees and assets to permanent or swing space
locations.

With their assistance, the Building Consolidation Program has progressed significantly. Some ofthe recent achievements
include:

01d Courthouse Restoration & Rehabilitation
« Completion of the Old Courthouse Reconstroction & Restoration
» Coordination of the closeout process for the Old Courthouse Reconstruction & Restoration

Police & Fire Communication Center
» Award of the Phase I construction contracts for the creation of the new Public Safety Center
»  Ongoing management of the new Public Safety Center Phase I construction
+ Award of the Phase II construction contracts for Architectural and Structural Modifications

R\Programwidehd grocraents, CB\Final CB Agreccenf\Ysar 7 and Y i
d ; ar 7 ¢ car §
Recammenttion Mons 1o Deputy coteny pre Contract Documents\Legislatire Package\004 081627
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Office of the County Executive
October 29, 2008
Page 2
Subject: Real Estate Consolidation Program
Recommended to Extend Professional Services Apreemeant with
JE Architects/Engineers P.C. (formerly known as Carter & Burgess)
for Program Management Services
Agreement No.: BOO780C
Encuinbrance No,: CFPW03000007
Capital Project No. 30230

In our professional judgment, the JE team, having satisfactorily completed six years of services, and propesing reasonable
fees for the additional years, represents the best value to the County and as such, it is the Department’s recommendation
that the JE Architects/Engineers P.C. (formerly known as Carter & Burgess) Agreement be extended by amendment for
two additional years.

Funding for these professional services is available in Capital Project No. 90230, In accordance with procedural
guidelines, CSEA will be notified of this proposed Agreement exlension,

Raymond A. Ribeire, P.E.
Commissioner

RAR:JLD:dp
c: Tan R, Siegel, Deputy County Executive
Joseph L. Davenport, Deputy Commissioner
Dermot Kelly, Director of Real Estate Planning and Development

APPROVED: DISAPPROVED:

Aolegel
Deputy County Bxe

DCL¥
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Athnde Lot P4

i 3

Contract Details sarvicE: Global Progrm Mars gumte ] sncs
NIFS 1D #: CLPW07000004 NIES Entry Date:_ Term: April 2,2007 to April 1, 2009
(T‘*-' o YR extension )
Wew {1 Rrenewal [ 1) Mandated Program: Yes [ ] | Ne[]
Amendment (g? ) ¥ 2) Comptroller Approval Form Attached: Yes [t T No []
Time Exiension [ ] 3) CSEA Agmt. § 32 Compliance Attached: Yes 47 No []
Addl Funds 1 4) Vendor Ownership & Mgmt. Disclosure Attached: Yes [ No ]
. N
Eﬁ%k;t Resolution [] 5} Insurance Required @No ]

Agency Information

Name Vendor ID# Depariment Contact

Carter & Burgess Architects & Engineers, | 75-1246210 ~ gl Carol Lynn Friedman,
PrC Head, DPW Axchitectural Desipn Unit
Address Contact Person Address 1194 Prospect Avenue
Michael J. Giaramita
575 Eighth Avenue Westbury, NV 11590
New York, MY 10013
Phone Phone
212-613-4700 5146-571-0803

Routing Slip

sion 1B T SRR 3

i NIFS Entry (Depi)
Department NIFS Appvl (Dept. Head)

B

7‘ - . Noiarization
. County Exccutive Filed with Clerk qf the Leg.

DPW (Capital Only) | €F Capital Fund Approval  []]
’ OMB NIES Approval
ﬁ{é{nj = 7
CA RE & Insurance
5/10,07 County Attorney Verification E’ 5{0/
I 7
/ 7 / County Attomey CA Approval as to fornt ] _ A ) 05
{g/ / } Logislative Affairs Pw'd Qriginal Contract to 567 /
CA
[3 ga 7 &/& J;
Rules 1/ Leg. [_] ]
County Attormney | NIFS Approvel Wi 5 / é
e =
Comptroller NIFS Appraval il
L]
L]

PRCF1205 (12/05)
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RULES RESOLUTION NO/Z- 2007

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU ACTING ON
BEHALF OF THE DEPARTMENT OF PUBLIC WORKS AND CARTER
& BURGESS ARCHITECTS/ENGINEERS, PC

Passed by the Rules Commities
Nassau County Legisiature
By Yoice Yote on JUNyk'" 2007
VOTING:

ayes ﬁ nayes ¢ abstained (¢} recused_& .
Legislators present: 7

WHEREAS, the County on behalf of the Department of Public
Works, has negotiated an amendment to a personal services agreement with
Carter & Burgess Architects/Engineers, PC for program management
services in relation to the Nassau County Building Consolidation Program, a
copy of which is on file with the Clerk of the Legislature; now, therefore, be

it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said agreement

amendment with Carter & Burgess Architects/Engineers, PC.

L




22

deleted in its entirety and the following is hereby substituted in its place and stead:

2.3

w22 Services Provided As Allowances

(a) The Program Manager shall provide, or shall retain a Special Consultant to
provide, comprehensive Move Management Services for the relocation of
Nassau County employees and property associated with the Building
Consolidation Program. Deliverables shall include, but not be limited to, the
following:

+ Move specifications

*  Move services contact directory

o Justification/recommendations for move companies and coniractors
selected

* Move schedule

¢ Move budget

» Meeting minutes

* Turnifure inventory

¢ Furmniture layout — interim offices

¢ Interim signage

s  Move report / punchlist

Compensation for Move Management Services is not to exceed the $200,000
Allowance provided for under the maximum vupset fee herein,

(b} The Program Manager shall provide, or shall retain a sub-consultant to
provide, Graphics/Presentation/CADD Support including, but not limited to,
the following:

» Photos

¢ Posters

¢ Charts and graphs
*  Drawings

» Printing Services

Compensation for fhis item is not to exceed the $40,000 Allowance provided
for under the maximum upset fee herein.”

Services Provided as Allowances. Section 2.2 of the Prior Agreement is

Services Provided as Extra Services or Additional Costs. Section 2.3 of the

Prior Agreement is deleted in its entirety and the following is hereby substituted in its place

and stead:



reimbursable expenses as listed herein (paragraph 2.4 Reimbursable
BExpenses). At the termination of the Agreement, any unused balance shall be
retained by the County.

(d-3) A $100,000 Allowance per Agreement year ($200,000 total) is
included in the maximum upset amount to compensate for Move Management
Services as described in paragraph 2.2a

(d-4) A 320,000 Allowance per Agreement year (840,000 total) is
included in the maximum upset amount to compensate for
Graphics/Presentation/CADD Services as described in paragraph 2.2b.

(d-5) A §100,000 Allowance per Agreement year ($200,000 total) is
included in the maximum upset amount to compensate for Extra Services or
Additional Costs as described in paragraph 2.3.

(d-6) Additional Agreement Years. Funding for Additional Agreement
Years is in the sole and absolute discretion of the County. If funds are
available and the County elects to fund this Agreement for a seventh
Agreement Year, a new maximum upset fee will be negotiated based on an
estimation of the services required, the wage rate schedule and multiplier as
agreed to by both parties. After the Final Agreement Years of service hag
elapsed, the project Agreement may be extended, on a yearly basis at terms
agreeable to all parties. The maximum upsct fee for cach additional year will
be based on an estimation of the services required, the wage rate schedule, and
the multiplier, as agreed to by both parties.

(d-7) Premium pay for County authorized overtime, over and above the
straight hourly rate, shall not be subject to any multiplier. In computing the
cost to the County for overtime work performed, the overtime period shall be
paid at the applicable multiplier times the straight hourly rate, plus the actual
premium overtime cost incurred.

(d-8) Maximum Hourly Wage Rate Schedule — Aftached to this

Agreement is Appendix A enfitled “Staffing Plan” listing the various job titles
of the personnel to be used on this project, and the maximum hourly wage rate
currently in effect for each such job title. Said schedule shall be deemed to be
a part of this Agreement. In no event shall an employee’s wage rate exceed
the maximum rate for his classification. Modifications fo the Staffing Plan
may be requested annually by the Program Manager, and shall be subject to
the prior written approval of the Commissioner. Upon the approval of the
Commissioner, the modified Maximum Staffing Plan shall be considered a
part of this Agreement.

(d-9) Before commencing the work, the Program Manager will submit,
if not already on file with the Department and approved by the Commissioner,




required by law. The Confractor acknowledges that Contractor Information in
the County’s possession may be subject to disclosure under Article 6 of the
New York State Public Officer’s Law (“Freedom of Information Law” or
“FOIL™). In the event that such a request for disclosure is made, the County
shall make reasonable efforts to notify the Contractor of such request prior to
disclosure of the Information so that the Contractor may take such action as it
deems appropriate.”

(b)  The certification of compliance in connection with the Living Wage Law
referenced above is attached hereto and hereby made a part hereof as Appendix “L” and shall
be inserted into the Prior Agreement as Appendix “L.”

2.6 Staffing Plans — Appendix “A” The Staffing Plan identified as Appendix “A”
in the Prior Agreement is deleted in its entirety and Appendix “A” attached hereto and hereby
made a part hereof is substituted in its place and stead.

ARTICLE IIT
Ratification

3. Ratification. The parties to this Amendment hereby ratify and confirm all of
the tertns, covenants and conditions of the Prior Agreement, except to the extent that those
terrms, covenants and conditions are amended, modified or varied by this Amendment. If
there is a conflict between the provisions of the Prior Agreement and the provisions of this
Amendment, the provisions of this Amendment shall control. This Amendment shall be
binding upon and shall inure to the benefit of the parties hereto and their respective successors
and/or assigns,

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK}



STATE OF NEW YORK)
}ss.:
COUNTY OF NASSAU)

On the 25 day of A‘Oﬂ | in the year 200 7 before me personally
came Micdaof) Gioeawidia  to me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of \N\saoain ; that he or she is
a Deputy County Executive of the County of Nassau, the municipal corporation described
herein and which executed the above instrument; and that he or she signed his or her name
thoreto pursuant to Section 205 of the County Government Law of Nassau County.

SHAYNE $PECTOR

_ NOTARY PUBLIC-STATE OF NEW YORK
NOTARTPERLC No. 015P6137295

Quaiifted In Kings County
My Commission Explres Novembar 21, 2009

STATE OF NEW YORK)
)88,
COUNTY OF NASSAU)

On the /7 day of qu)u/{ in the year 200 { before me personally
Dt P o

came to me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of /\J QAL : thai he or she is
the DCE of ¥/ AN , the corporatmn described

herein and which executed the above instifiment; and that he or she signed his or her name
thereto by authority of the board of directors of said corporation.

Y Gl

OTARY PUBLIC

- IR G, GRS
1SSty
it ALSBAL
m?gfazncn Fxpbras Dec. 28, o« ©1C




Appendix “L”?
Certificate of Compliance

In ¢ ompliance with Local Law 1-2006, as amended, the Proposer/Bidder horeby certifies the
following:

1. The managing principal of the Proposer/Bidder is:

Michael J. Giaramita _(Namg)

Carter & Burgess Architects/Engineers, P.C.
575 Eighth Avenue, 15" Floor, New York, NY 10018 (Address)
(212)613-4700 (Telephone Number)

2. The Proposer/Bidder agrees fo comply with the requirements of the Nassan County Living
Wage Law, and with all applicable federal, state and local laws.

3. Inthe past five years, Proposer/Bidder has Y bhas not been found by a court ora
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, labor relations, or occupational safety and health. If a violation has been assessed
by the Proposer/Bidder, describe below:

4. Inthe past five years, an administrative proceeding, investigation, or government body-

initiated judicial action has _ ¥ _ has not been commenced egainst or relating to the
Proposer/Bidder. If such a proceeding, action, or investigation has been commenced, describe
below:

10
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Contract Details

CLPWOS Q0000

NIFS 1D 1 CFATDADDERRIFS Bntry Dates

Qo ocy 7T

2

’J:F‘S

E,éf oS

SERVICE Program Management
A ,‘f-] i J v 7

Term: from April 2, 2005 o March 31, 2007

New [ | Renewal []

1) Mandated Program; Yes [ ] Noﬂ/
Amendment R | 2) Comptroller Approval Form Attached: Yes[] | No [
Time Extension S’ 3) CSEA Agmt. § 32 Compliance Attached: Yes [ | No[]
| Addl. Funds ' | 4) Vendor Ownership & Memt, Disclosure Attached: Yes ] [ No[]
Elggk; Resolution g Insurance Required Yes ]| No ELJ

Agency Information

HNama

Carter & Burgesss Archlteels & Engineers, PO

V‘endar [D#

13-1246210

Departmcnt Oont.mct

Pater J. Gorbasi, Commisatoner of Public Works

Address
573 Blghth Avamue, 15% Floor

New York, NY 10018

Contaet Porson

Michael f. Glaramita

Address

1194 Prospect Avanus, Westhury, NY 11350

Blone

2126 (34700

Phoow

516-571-9604

Routmg Shp

NJ‘FS Entry (De

, Department NIFS dppvf (Bept. Head)
ﬂ i)‘,U( OMB \ NIES dpfroval
"l Vertical DCE NIFS Approval

Vendor Administration

Department NIFS Appvi (Dept. Head)  []
IILA‘E’£§ County Attomey Cd RE&S Verification
]
I County Attorney CA dpproval as to form ]

Legislative Affairs

LEG

Pw'd Original K to Cd D >/

Rutes [ I/ Leg. [

[

7 8
Counly Atormey | MPSdpproval ] / Z/( // / ’Z i
County Comptroller | MFS Approval ] //;7/ ’ML
. Notarization E_]
County Executive Filed with Clerk of the Leg {:] / Q/

PRS254 {8/03)
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- RULES RESOLUTION NO %005 p

!

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO BXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE €OUNTY OF NASSAU ACTING ON
BEHALF OF THE DEPARTMENT OF PUBLIC WORKS AND CARTER
& BURGESS ARCHITECTS/ENGINEERS, PC

Passed by the Rules Comimittee
Nassat County Legisiature

By Volee Voto o8 S— / f ~5C

VOTING,
ayes vayes  abstalned - Tecis -
" Leglilators preseatec

WHEREAS, the County on behalf of the Department of Public
Works has negotiated an amendment to a personal services agreement with
Carter & Burgess Archltects/Engme;ers, PC for program management
services, a copy of which is on file with the Clerk of the Legislatare; now,
therefore, bé it

RESOLVED, that the Rules Committee of the Nagsau County
Legislature authorizes the County Executwe to execute the said agreement

amendment with Carter & Burgess Arch1tects/Eng1neers PC,




IIL. t@-This is a renewal, extension or amendment of un existing contract,

The contract was originally executed by Nassau County on April 1, 2003]. This is a rerewal or extension
pursnant to the contract, or an amendment within the scope of the contract or REP {copies of the relevant
pages are attached). The original contract was entered into as a result of an RFP, a qualification-based
rating system in accordance with established DPW procedures. Detailed procurement is outlined in a
February 19, 2003 memo to Deputy County Executive,

Attach a copy of the most recent evaluation of the contractor’s performance for any contract to be renewed
or extended. If the contractor has not received a satisfactory evaluation, the department must explain why
the contractor should nevertheless be permitted to continue to contract with the county.

IV, [ Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal. ‘

L1 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

U B. The attached memorandum containg a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delmeation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform mote quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did net
obtain at least three proposals,

[0 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explaing that the contract was
awarded o the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

00 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[J C. Pursuan{ to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no, ,» and the atlached memorandum explains how the purchase is
within the scope of the terms of that contract.

[3 D. Pursuant to General Municipal Law Section 119-o0, the departmeunt is purchasing the services
required through an inter-municipal agreement.
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CONTRACT FOR SERVICES

B 90780 C

THIS AGREEMENT, dated as of May 11, 2005 (together with the schedules,
appendices, attachments and exhibits, if any, this “Agreement”), between (1) Nassau County, 3
municipal corporation having its principal office at One West Street, Mineola, New York 11501
(the “County”), acting on behalf of the County Department of Public Works, having its
principal office at 1194 Prospect Avenue, Westbury, New York 11590-2723 (the
“Department™), and (i) Carter & Burgess Architecis/Engincors. PC.. a New York State
Professional Corporation, having its principal office at 575 8% Avenue, New York, NY, 10018,

arelated entity of Carter & Burgess Fne. (the © Togram Manager™),
WITNESSETH:

WHEREAS, The County, in ordet to provide efficienciss in support services and human
resources for its constituencies, and provide more efficient and adaptable work environments
for its employees, will be developing five separate “County complexes” to consolidate and
improve county operations and align the County Departments according to the County’s new
vertical organizational structure (referred to herein as the “Building Consolidation Program™).

WHEREAS, on October 15, 2002, the County published a request for proposals “for
global program management services for the Building Consolidation Program (the “Project” or
“Agreement Services™).

WHEREAS, in response to the County’s REP, the Program Manager submifted a
Technical Proposal dated November 4, 2002 (“Program Manager’s Proposal”), and the County
has selected the Program Manager to perform the Apreement Services;

-

WHEREAS, the Program Manager will work under the direct supervision of the
Department in providing the services as described in paragraph 2 of this Agrcement

("Agresment Services™);

WHEREAS, the Program Manager represents that it is well-qualified, experienced, and
adequately staffed to provide the Agreement Services; and

. WHEREAS, the Program Manager has performed the Agreement Services satisfactorily
under their existing Personal Services Agresment which commenced on April 1, 2003 and later
amended in April of 2004 (“Original Agreement”) and is subject to this extension; and

i

WHEREAS, the County desires to extend the Original Agreement and the Program
Mananger’s Agreement Seivices; and ) - '

WHEREAS, the Program Manager desires to perform the Agreement Services; and

WHEREAS, this is a personal services contract within the intent and purview of Section
2206 of the Nassau county Charter.




construction management services for each sub-project, and along with County personnel,
review/ provide recommendations of firms. (Construction projects will comply with Wick's
Law and will imclude historic preservation of facilities where applicable.)

(2 In consultation with the County Planning Department, review of all required
New York State Environmental Quality Review Act (SEQRA) and/or Environmental
Assessment forms if required.

(h) Provide oversight and recommendations for suitable management of any and all
necessary hazardous material remediation,

) Provide constructability review and cost saving measures of architectural and/or
engineering documents relative to each project. Should value engineering be necessary, it is
within the scope of this Agreement.

6] Assist in development and submission of grant applications and other programs
(state, utility, etc.), which may provide cost benefits to the County.

(k)  Assist in community/public relations efforts and communicate with policy
makers, regulatory agencies, utilities, etc.

1) Coordinate phasing of projects to assist the various architectural and engineering
consultants in planning for migration of employees to new locations while keeping
governmental operations functional during the course of the entire Building Consolidation

Program.

(m)  Provide recommendations to the County conceming packaging of bid contracts,
and awarding of contracts to the lowest responsible bidder for the project or sub-project.

() Monitor the project, or sub-project, for scheduling purposes and assist in any
problems which may arise, including disputed work, lack of progress, construction claims, delay
analysis, efc.

¢ Recommend mitigating measures in the event any claims arise during
construction,

* Maintain orderly files for all project correspondence and documents in
accordance with good record keeping practice.

¢ The Program Manager shall prepare monthly status reports for the Building
Consolidation Program, These reports should be of the executive summary

type and indicate the status of each project, problems encountered, and
measures taken to rectify any problems.

(0) The Program Manager shall meet and confer with the County personnel from the
Department, the Department of Real FEstate Planning and Development, all other involved
County, State or Federal agencies, as well as the various architectural, engineering and
construction management firms retained by the County to the extent needed to assure that their
work, in every phase of design or construction, meets the general objectives of the Building
Consolidation Program and specific needs of the County Departments.




Program/Management Software Training Services

¢ Building Evaluation Services

* Imaging/Scanning Services

¢ Any other services deemed to be outside the scope described herein

Compensation for these services shall be in addition to the total fee listed herein and
shall be compensated in accordance with Section 3, paragraph d.

2.4 Reimbursable Expenses

The following costs will be considered authorized reimbursable expenses:

* Transportation and living expenses for travel to locations other than the Nassau
County or its Consultants” offices and the project site(s) at rates established by
the County for its own employees.

o Testing Laboratory services for special testing.

¢ Special equipment rental,

s  Messenger service, when requested by the County, to expedite delivery of
special items,

s Other similar expenses as approved by the County.

3. Payment.

(a) Youchers; Voucher Review, Approval and Audit. Payments shall be made to the
Program Manager in amrears and shall be contingent upon () the Program Manager submitting a
claim voucher (the “Voucher”) in a form satisfactory to the County, that (a) states with
reasonable specificity the services provided and the payment requested as consideration for such
services, (b) certifies that the services rendered and the payment requested are substantially in
accordance with this Agreement, and (¢) is accompanied by documentation satisfactory to the
County supporting the amount claimed, and (i) review, approval and audit of the Voucher by
the Department and/or the County Comptroller or his or her duly designated representative (the
“Comptroller™).

(b) Timing of Payment Claims. The Program Manager shall submit claims no later
than three (3) months following the County’s receipt of the services that are the subject of the
claim, and no more frequently than once a month by the fifteenth (15‘11) of the month,

Upon satisfaction of, and consistent with, all other applicable provisions of this
Agreement, County will make timely payments fo Program Manager, and make best efforts to
pay Program Manager within forty-five (45) days of receiving a satisfactory payment voucher
if, a satisfactory payment voucher is submitted to County prior to the day twenty (20) of each

month, and the satisfactory payment voucher is approved by the County prior to the twenty-fifth
(25) day of each month.

{c) No Duplication of Payments. Payments for the work to be performed under this
Agreement shall not duplicate payments for any work performed or to be performed under other
agreements between the Program Manager and any funding source inchuding the County.




(d-7) Premium pay for County authorized overtime, over and above the straight
hourly rate, shall not be subject to any multiplier. In computing the cost to the County
for overtime work performed, the overtime period shall be paid at the applicable
multiplier times the straight hourly rate, plus the actual premium overtime cost incurred.

(d-8) Maximum Hourly Wage Rate Schedule — Attached to this Agreement is
Appendix A entitled “Staffing Plan™ listing the various job titles of the personnel to be
used on this project, and the maximum hourly wage rate currently in effect for each such
job title. Said schedule shall be deemed to be a part of this Agreement. In no event
shall an employee’s wage rate exceed the maximum rate for his classification.
Modifications to the Staffing Plan may be requested annually by the Program Manager,
and shall be subject to the prior written approval of the Commissioner. Upon the

approval of the Commissioner, the modified Maximum Staffing Plan shall be considered
a part of this Agreement.

(d-9) Before commencing the work, the Program Manager will submit, if not
already on file with the Department and approved by the Commissioner, a Personnel
List setting forth names, titles, and current salaries. The Program Manager must give
the Commissioner written notification of the specific personnel changes for
Comimissioner’s review and approval.

(e) Coordination of services and fees for services. The Program Manager has
designated the persons whose names are set forth on the attached Appendix A as the person(s)
who will have overall responsibility for coordinating the performance of services to be rendered
by the program management Program Manager and their consultants herein. Key personnel as
listed in the attached Appendix A cannot be removed from the project without the express
written authorization of the Commissioner. Proposed replacement personnel are also subject to
the written approval of the Commissioner. All personnel assigned to the Project will be
required to cooperate fully with personnel assigned by the County and/or its consultants or
contractors. At the request of the County, should any personnel assigned to the Project by the
Program Manager be relieved of their duties in connection with the Project, such person(s) shall
not again be employed on the Project without the County’s prior written consent.

H Special Consultants. The Program Manager shall first obtain the approval of the
Commissioner before retaining any special consultant for services other than the Agreement
Services for which the Program Manager has claimed skill and experience forming the basis of
this Agreement. If a special consultant is authorized, the Program Manager shall be reimbursed
for the actual cost of the special consultant’s services and may cause an increase in the overall
fee that is above the maximum upset fee listed herein.

{(g)  Reimbursable Expenses. These costs are included in the maximum upset fee
listed herein (paragraph 2.4).

(hy  Administration. At the time of execution of this Agreement, if' not already on
file with the Department and approved by the Commissioner, the Program Manager shall submit
for the Commissioner’s approval a Maximum Howly Wage Rate Schedule, listing job
classifications, and the maximum hourly wage rate for each classification. The salaries of all
employees rendering services under this agreement must be within the limits of the approved




and government or political subdivision thereof (including agencies, bureaus, offices and
departments thereof).

8. No_Arrears or Default. The Program Manager is not in arrears to the County
upon any debt or contract and it is not in default as surety, Program Manager, or otherwise upon
any obligation to the County, including any obligation to pay taxes to, or perform services for or
on behalf of, the County.

9. Compliagce With Law. The Program Manager shall be bound by the standard of
care in its profession to comply with any and all applicable federal, state and local Laws,
including those relating to conflicts of interest, discrimination, and confidentiality, in
connection with its performance under this Agreement. In furtherance of the foregoing, the
Program Maunager is bound by and shall use the standard of care in its profession to comply
with the terms of Appendix EE attached hereto. As used in this Agreement the word “Law’”
means any and all statutes, rules, regulations, orders, ordinances, writs, injunctions, official
resolutions, official ioterpretations, or decrees, as the same may be amended from time to time,
enacted, adopted, promulgated, released, or issued, by or on bechalf of any government or
political subdivision thereof, quasi-governmental authority, court, or official investigative body.

10.  Minimum Service Standards. Regardless of whether required by Law:

(a) The Program Manager shall, and shall cause Program Manager Agents to,
conduct its, his or her activities in connection with this Agreement in accordance with the
standard of care set forth in Paragraph 10(b) below so as not to endanger or harm any Person or

property.

(b) The Program Manager shall deliver services under this Agreement in a
professional manner consistent with the standard of care of the industry in which the Program
Manager operates. The Program Manager shall take all actions necessary or appropriate to meet
the obligation described in the immediately preceding sentence, including obtaining and
maintaining, and causing all Program Manager Agents to obtain and maintain, all approvals,
licenses, and certifications (“Approvals™) necessary or appropriate in connection with this
Agreement,

11.  Confidentiality,. =~ The Program Manager acknowledges and agrees that all
information that the Program Manager acquires in connection with performance under this
Agreement shall be strictly confidential, held in the strictest confidence, used solely for the
purpose of performing services to or on behalf of the County, and shall not be disclosed to third
parties except (i) as permitted under this Agreement, ) with the written consent of the County
{and then only to the extent of the consent), or (iii) upon legal compulsion.

12, Indemnification; Defense; Cooperation.

(a) The Program Manager shall be solely responsible for and shall indemnify and
hold harmless the County, the Department and its officers, employees, and agents (the
“Indemnified Parties”) from and against any and all liabilities, losses, costs, expenses
(including, without limitation, reasonable attorneys’ fees and disbursements) and damages
(“Losses”), arising out of or in connection with any negligent acts or omissions of the Program



replacement certificates of insurance. The Program Manager shall cause all insurance fo remain
in full force and effect throughout the term of this Agreement and shall not take any action, or
omit to take any action, that would suspend or invalidate any of the required coverages. The
failure of the Program Manager to maintain Workers’ Compensation Insurance shall render this
contract void and of no effect. The failure of the Program Manager to maintain the other
required coverages shall be deemed a material breach of this Agreement upon which the County
reserves the right to consider this Agreement terminated as of the date of such faiture.

14.  Assignment; Amendment; Waiver; Subcontracting.

(a) This Agreement and the rights and obligations hereunder may not be in whole or
part () assigned, transferred or disposed of, (i) amended, (i) waived, or (iv) subcontracted,
without the prior written consent of the County Executive or his or her duly designated deputy
(the “County Executive”), and any purported assignment, other disposal or modification without
such prior written consent shall be null and void. The failure of a party to assert any of its rights

under this Agreement, including the right to demand strict performance, shall not constitute a
waiver of such rights,

(b) It shall be a condition to the consent of the County Executive to any assignment
or subcontract that the Person to or with whom or which such assignment or subcontract is
made agrees in writing that, except as provided in the following sentence with respect to
amounts payable by the County, such Person shall be bound by the terms and conditions of this
Agreement as though an original party hereto, Unless the action being approved is an
assignment of every right and obligation of the Program Manager under this Agreement (i) the
Program Manager shall remain responsible for the full performance of its obligations under this
Agreement, and (i) no amounts payable by the County under this Agreement shall be or
become payable by the County to any Person other than the Program Manager.

15. Termination

(a) Generally. This Agreement may be terminated (i) for any reason by the County
upon thirty (30) days® written notice to the Program Manager, (i) for “Cause” by the County
immediately upon the receipt by the Program Manager of written notice of termination, (iii)
upon nwtual written Agreement of the County and the Program Manager, and (iv) in
accordance with any other provisions of this Agreement expressly addressing termination.

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement;
(1) the failure to obtain and maintain in full force and effect all Approvals required for the
services described in this Agreement to be legally and professionally rendered in accordance
with the standard described in paragraphlQ (b)of this Agreement; and (iii) the termination or

impending termination of federal or state finding for the services to be provided under this
Agreement,

(b) By The Program Manager. This Agreement may be terminated by the Program
Manager if performance becomes impracticable through no fault of the Program Manager,
where the impracticability relates to the Program Manager’s ability to perform its obligations
and not to a judgment as to convenience or the desirability of continued performance.
Termination under this subsection shall be effected by the Program Manager delivering to the
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18.  Consent to Jurisdiction and Venue, Governing Law. Unless otherwise specified
in this Agreement or required by Law, all claims or actions with respect to this Agreement shall
be resolved exclusively by a court of competent jurisdiction located in Nassau County in New
Yoik State and the parties expressly waive any objections to the same on any grounds, including
venue and forum pon conveniens. This Agreement is intended as a contract under, and shall be
governed and construed in accordance with, the Laws of New York State, without regard to the
conflict of laws provisions thereof,

19, Notices. Any notice, request, demand or other communication required to be
given or made in connection with this Agreement shall be @) in writing, b) delivered or sent )
by hand delivery, evidenced by a signed, dated receipt, (i} postage prepaid via certified mail,
return receipt requested, or (i) overnight delivery via a nationally recognized courier service, g)
deemed given or made on the date the delivery receipt was signed by a County employee, three
(3) business days after it is mailed or one (1) business day after it is released to a courier service,
as applicable, and @)(1) if to the Department, to the attention of the Commissioner at the address
specified above for the Department, (i) if' to an Applicable DCE, to the attention of the
Applicable DCE (whose name the Program Manager shall obtain from the Department) at the
address specified above for the County, (i) if to the Comptroller, to the attention of the
Comptroller at 240 Old Country Road, Mineola, NY 11501, and () if to the Program Manager,
to the attention of the person who exccuted this Agreement on behalf of the Program Manager at
the address specified above for the Program Manager, or in each case to such other persons or
addresses as shall be designated by written notice.

20.  All Legal Provisions Deemed Included, Severability; Supremacy. (a) Every
provision required by Law to be inserted into or referenced by this Agreement is intended to be
a part of this Agreement. If any such provision is not inserted or referenced or is not inserted or
referenced in correct form then § such provision shall be deemed inserted into or referenced by
this Agreement for purposes of inferpretation and (i) upon the application of either party this
Agreement shall be formally amended to comply strictly with the Law, without prejudice to the
rights of either party.

(a) In the event that any provision of this Agreement shall be held to be invalid,
illegal or unenforceable, the wvalidity, legality and enforceability of the remaining provisions
shall not in any way be affected or impaired thereby.

(b) Unless the application of this subsection will cause a provision required by Law
to be excluded from this Agreement, in the event of an actual conflict between the terms set
forth above the signature page to this Agreement and those contained in any schedule, exhibit,
appendix, or attachment to this Agreement, the terms and conditions set forth above the
signature page shall control. To the extent possible, all the terms of this Agreement should be
read together as not conflicting,

21.  Section and Other Headings. The section and other headings contained in this
Agreement are for reference purposes only and shall not affect the meaning or interpretation of
this Agreement.

13



IN WITNESS WHEREOF, the Program Mansger and the County have executed this
Agreement as of the date first above wristen,

. CARTER & BURGESS, ARCHITECTS &
ENGINEERS, P.C. and CARTER & BURGESS, INC

NASSAU COUNTY

Name:_4 ¥
Title:,_Deputy County Executive
Date:__7/ifes

By: ' d .
HioY Cancetiied |

PLEASE EXECUTE IN BLUE INK
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Appendix EE - Equal Employment Qpportunities For Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to
which it is attached.

The Contractor shall comply with all federal, State and local statutory and constitutional
anti-discrimination provisions. In addition, Local Law No. 14-2002, entitled “Participation by
Minotity Group Members and Women in Nassau County Contracts,” governs all County
Contracts and solicitations for bids or proposals for County Confracts. In accordance with
Local Law 14-2002:

(@  The Contractor shall not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital status in
recruitment, employment, job assignments, promotions, upgradings, demotions, transfers,
layoffs, terminations, and rates of pay or other forms of compensation, The Contractor will
undertake or continue existing programs related to recruitment, employment, job assignments,
promotions, upgradings, transfers, and rates of pay or other forms of compensation to ensure that
minority group members and women are afforded equal employment opportunities without
discrimination.

(b) At the request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a writien statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment
agency, labor union, or representative will affirmatively cooperate in the implementation of the
Contractor’s obligations herein.

(c) The Contractor shall state, in all solicitations or advertisements for employees, that,
in the performance of the County Contract, all qualified applicants will be afforded equal
employment opportunities without discrimination because of race, creed, color, national origin,
sex, age, disability or marital status.

(d) The Contractor shall make its best efforts to solicit active participation by “Certified
business™ enterprises (as defined in Section 101 of Local Law No. 14-2002 ).

(e) The Contractor shall be bound by the provisions of Section 109 of Local Law No.
14-2002 (entitled “Enforcement™).

(f) The Contractor shall include the provisions of (a) through (¢) above in every
subcontract providing for a total expenditure in excess of twenty-five thousand dollars
($25,000) for the construction, demolition, replacement, major repair, renovation, planning or
design of real property and improvements thereon (the “Work”), except where the Work is for
the beneficial use of the Contractor.

(g) The contractor shall be responsible for completing all standardized forms and
reporting documents issued by the Executive Director of the Office of Minority Affairs pursuant

17



APPENDIX A

I vyears - | Yeama . | VYEARs3&a
Total, 5 Total - f- Tota | - Totar - f| Total f: Tow
Hours -~ Cost Hours . Cost - || Hours “Cost
Principal In Charge 24015 3980252 2404 % 3980252 48018  79,205.04
Program hManager 2,032 § 335301.34 20241 $ 33398125 4066 || 669,282.50
Gov't Operatlons Center - Project Manager 20321 § 33530134 2,024 $ 33398125 4056 | $  669,282.50
Gov't Operations Center - Asst. Project Manager 2032 $ 308,369.97 20241 $ 317,906.37 4056 | $ 626,276.34
Public Safety Center - Project Manager 853|| 5 184,595.94 2877 (|$  438,202.30
Health & Human Services - Project Manager 1,179(( $  142,756.78 E;g s 1,979 |$  142,756.78
Health & Human Services - Asst. Project Manager 2082 $ 211,139.58 2024 $ 217,669.11 4056 ||$  428,808.89
Courts Complex - Project Manager 2024\ § 292,363.29 4066 |[§ 575,958.40
PSC/JAILS - Asst. Project Manager et 2,024 % 231,137.39 2024 | $ 231,137.39
Scheduler 208 %  28,502.21 20818 29,499.79 416 ||$  58,002.00
Budget Manager 2032( % 29775132 20241 306,959.34 4056 % 604,710.85
dministrative Assistant 2,032(% 101,896.16 2024 §  105,047.32 4056 |5 206,943.49
Manager Grants /Contract Admin. 203201% 245,998.79 2,024 % 253,606 4056 |5 499,605.14
Total Base Contract Labor] $ 2.514,800.06 |1 $ 271536034 - $ 5,230,169.40
Reimbursable Expenses $ 30,000 fez A 5 30,000 = $ 60,000
Maove Consultant 5 50,000 $ 50,000 $ 100,000
Graphics / Presentation 1§ 40,000 § 40,000 $ 80,000
CM Services § 75,000 $ 76,000 |E=E 2 (] 150,000
) ) Total Base Contract Allowances $ 1950000 $ 195,000 il g 390,000
T Total Base Contractl | $ © 2700800| " g 20t0360l - Jls 5620160
Notes:

1. Annual Hourly rates are increased each April by 3.5%
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NIFSID #: € LPW vioooee D NIFS BEntry Date: Term: from 4/2/04 10 j&r%
New [ | Renewal [3{ 1) Mandated Program: ' Yea (] | No @/
Amendment [ . 2} Comptroller Approval Form Attached: Yes & | No [
Time Extension  [_] 3) CSEA Agmt. § 32 Compliance Attached: Yes‘E[' No [
Addl. Funds [ 4) Vendor Ownetship & Mgnt, Disclosure Attached: Yos | No []
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Vendor 1D§ Depastutont Cortlact
Carter & Burgess, Architects & Rugineers 75-1246210 Peter Y. Gerbasi, Commissioner of Public
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Contract 1D#

Depat[_ment: D P \M .
C FIDW o 3uborey
Contract Summary

Deseription: Renewal of Personal Services Agresment BIO7E0C

Purpose: Approval to extend a personal services Agreement with Carter & Butgess, Aroh. & Engineers 1o continue 10 provide “global program nimagement services
for the entire County building consolidation projeet. These services include, but are not fimited to making recommendationg as bo site planning, zoning, construstion
implementation and phasing of this program. The program menagement team will aleo assist with the procurement of the architecturad and engineering firms for the sub-
projeets, as well as the development of their contraots, will review and develop cost estimates, manags construetion budgets and cash flow projections, and will develop
and maintain a CPM (Crifical Path Method) master sohedule for sll five campuses, inclading cost control reporting, identifying project milestones, and evaluating
potential changes concerning budget/schedule impacts. Additionally, the firm will provide consiructability review and value engineering of architectural and/or
engineering documents relative to each project, will assist with prant applications, a project-iabor agreement, assist in community/public velations efforts, and coordinate
| phasing of projects to support planning for migration of employees, During constrietion, this firm vAll continne ifs services by menitoring sach of the five projects for
scheduling purposes, assisting with any problemns which may atise, ineluding disputed worl, lack of progress, constroction elaims, delay analysis, ote,

Method of Procurement: RFP - A qualification-based rating system in accordance with established DPW procedures,

{Detailed procurement outlined in February 19,
2003 memw to Depty Cty Brecutive and attached to dnitial Agreement packags)

Procarement History: In April, 2003, the Nassau Coundy Legistature passed a resolution aliowingg the County Tixecutive to enter intp an Agreement with Carter -
Burgess, P.C., toprovide the above-referenced services, That tesolution limited the tenn of the Agreement torone-year, wilh provision for extensions to the Agreeruent for
up to four (4) years. These program menagement services are currently being provided for all of the “complexes” being proposed ag part of the Building Consolidation

Pragram, including the recently approved HHS complox (inchided $300,000 for program mgny't services) and the approved Family Court Capital project (No. 90632
includes $250,000 for prog. mgmt). :

Description of General Provisions: This is an extension of 0 one-year contract that has provislons to extend the Agreement in one-year perieds fora maximum of thres
(3) additional years total. Payrnent will be on a multiplier of payroll basis with o r_x%aximu mupset fee.

YTV - SFTIVN B T . KENACK

Kmpact on Funding / Price Aualysis: Althongh the Agreement belng put forth at this thme allows for full-tims program management services to be provided for one
i additional year, the approval being requested at this time Is for a seduced amonnt of ‘program services, with a cost of $1,756,117.

Change in Contract from Prior Procurement: Two specific allowance items of scope that are completed, or are no longer nesded, have been deleled and ote new
allowance item has been added, Ne tegal language has been modifed.

Recommendation:  approve as submitted

dvisement Information

5 { % i 2
F: GER| & Revenuo Contract SEY b
Control: o County $ As ';F:‘“ 2 GENGIYY| s00 3
Resp: P | | Feden § NSLANEE §
Object: Cog State 3 4 3
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or: | |

() B, The attached memorandum contains a detailed explanation as to the
reason(s)why the contract was awarded to other than the towest-cost proposer,
The attachment includes a specific delineation of the unique skills and experisnce,
the specific reasons why a proposal is deemed supetior, and/or why the proposer
has been judged to be able to perform more quickly than other proposets.

V. () Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the deparfment did
not obtain at least three proposals, -.

. { ) A There is only one or two providers of the services sought or less than fhree
providers submitted proposals, The memorandum desoribes how he contractor was
determined to be the sole source provider of the personal service needed or explains why
only two proposals could be obtained. If two proposals were obtained, the memotandum

. explains that the contract was awarded to the lowest cost proposer, or why the selected
proposer offered tho higher quality proposal, the pioposer®s unique and special
expetience, skill, or expertise; or its availability fo perform in the most immediate and
timely mannes, -

( ) B. The memorandum explains that the contractor’s selection was dictated by the
terms of a federal or New York State grant, by legislation or by a court order, (Copics of
the relevant documents are attached), L oo

{ ) C. Pursuant to General Municipal Law Scct'i'on 104, the department is purchasing
the services required through a New Yotk State Office of General Services contract

1o, , and the attachéd memorandum explaiis how the
purchase is within the scope of the terms of that contract,

VYI. () This is a human services confract with a not-for-profit agency, and L.V,

above do not apply. Attached is a memorandum that explains the reasons for entering into this
contract. ' .

VI () This is a public works contract for the provision of architectural
‘engineering or surveying services, The attached memorandnm provides details of ihe
departmen(’s compliance with Board of Supetvisors® Resolution No.928 of 1993, including its

receipt and evaluation of annual Siatements of Qualifiitiong & Performance Data, and its
negoliations with the most highly qualified firms. ‘

i Deparipdent Head Signature

+ I5/oy
I

Date

NOTE: Any infornation requested above may be included in the county’s “staff swmmary” form
in lieu of a separate memorandnum,

- Compt. form Pers./Prof. Services Contracts: 8/02
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capital project,

In our professional judgment, the Carter-Burgess team, having satisfactorily completed one year
of services, and proposing a reasonable fee for the second year of program management services,
represents the best valus to the County and as such, it is the Department’s recommendation that
the Carter-Burgess Agrecment be extended for an additional year.

Funding for these professional services is being requested as part of an amendment to Capital
Project No. 50230, for fiscal year 2004 of the approved Capital Plan. In accordance with
procedural guidelines, CSEA will be notified of this proposed Agreement.

cc:  Anthony Cancellieri, Deputy County Executive
Sheldon Cohen, Real Bstate Planning and Development

oo o[

Michael Klein, Deputy County Executive




Avles RESOLUTION NO.
A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXTEND AN AGREEMENT WITH CARTER & BURCGESS, ARCHITECTS AND
ENGINEERS, P.C. and CARTER & BURGESS, INC., AGREEMENT B90780C,

'FOR GLOBAL PROGRAM MANAGEMENT SERVICES FOR THE ENTIRE COUNTY
_BUILDING CONSOLIDATTON PROJECT.

RESOLVED, that the County Executive be, and he hereby is,
authorized to extend an Agreement hetween the County of Nassau,v
acting on behalf of the Department of Public Works, and Carter
Burgess, Architects and Engineérs, P.C. and Carter & Burgess,
Inc. in relation to providing global program management services
for the entire County building consolidation program, as is more
particularly described in a certain proposed Agreement, a copy

of which ig on file with the Clerk of the Legislature;



' B 90780 C
CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of , 2004 {together with the
schedules, appendices, attachments and exhibits, if any, this “Agreement”), between (i) Nassau
County, a municipal corporation having its principal office at One West Street, Mincola, New
York 11501 (the “County™), acting on behalf of the County Department of Public Works,
having its principal office at 1550 Franklin Avenue, Mineola, NY, 11501 (the “Department™),
and (ii) Carter & Burgess Architects/Engineers, PC., a New York State Professional
Corporation, having its principal office at 37 West 39™ St., New York, NY, 10018, a related
entity of Carter & Burgess Inc. (the “Program Manager™).

WITNESSETH:

WHEREAS, The County, in order to provide efficiencies in support services and human
resources for its constituencies, and provide more efficient and adaptable work environments
for its employees, will be developing five separate “County complexes™ to consolidate and
improve county operations and align the County Departments according to the County's new
vertical organizational structure (referred to herein as the “Building Consolidation Program™).

WHEREAS, on October 15, 2002, the County ‘published a request for proposals for

global program management services for the Building Consolidation Program (the “Project” or
“Agreement Services”).

WHEREAS, in response to the County’s RFP, the Program Manager submitted a
Technical Proposal dated November 4, 2002 (“Program Manager’s Proposal™), and the County
has selected the Program Manager to perform the Agreement Services;

WHEREAS, the Program Manager will work under the direct supervision of the
Department in providing the services as described in paragraph 2 of this Agreement
(“Agreement Services”);

WHEREAS, the Program Manager represents that it is well-qualified, experienced, and
adequately staffed to provide the Agreement Services; and

WHEREAS, the Program Manager has performed the Agreement Services satisfactorily
under their existing Personal Services Agreement which commended on April 1, 2003 and is
subject to this extension; and

WHERFAS, the County desires to extend this Agreement and the Program Manager’s
Agreement Services; and

WHEREAS, the Program Manager desires to perform the Agreement Services; and

WHEREAS, this is a personal services contract within the intent and purview of Section
2206 of the Nassau county Charter.




(1) Development of phasing schedules and scope for each of the five consolidation
projects, as well as any sub-projects of those, and recommendations of methods to
advance each project in order to meet the program schedule.

(f-2) Preparation of Requests for Qualifications (RFQ’s), Request For Proposals
(REP’s) and other Nassau County agreement/contract documentation for design and/or
construction management services for each sub-project, and along with County
persommel, review/ provide recommendations of firms. (Construction projects will
comply with 'Wick’s Law and will include historic preservation of facilities where
applicable.)

(f-3) In consultation with the County Planning Department, review of all required
New York State Environmental Quality Review Act (SEQRA) and/or Environmental
Assessment forms if requited,

(f-4) Provide oversight and recommendations for suitable management of any and all

necessaty hazardous material remediation,

(f-5) Provide consiructability review and cost saving measutes of architectural and/or
engineering documents relative (o each project. Should valus engineering be necessary,
it is within the scope of this Agreement.

(f-6)  Assist in development and submission of grant applications and other programs
(state, utility, etc.), which may provide cost benefits to the County.

(f-7)  Assist in community/public relations efforts and communicate with policy
makers, regulatory agencies, utilities, etc.

{f-8) Coordinate phasing of projects to assist the various architectural and engineering
consultants in planning for migration of employess to new locations while keeping
governmental operations functional during the course of the entire Building
Consolidation Program.

(£9) Provide recommendations to the County concerning packaging of bid contracts,
and awarding of contracts to the lowest responsible bidder for the project or sub-project,

(f-10) Monitor the project, or sub-project, for scheduling purposes and assist in any
problems which may arise, including disputed work, .lack of progress, construction
claims, delay analysis, ete.

+ Recommend mitigating measures in the event any claims arise during
construction,

¢ Maintain orderly files for all project correspondence and documents in
accordance with good record keeping practice.

o The Program Manager shall prepare monthly status reporis for the Building
Consolidation Program. These reports should be of the executive summary
type and indicate the status of each project, problems encountered, and
measures taken to rectify any problems.

[



+ Reconciliation of consultant’s estimates and independent cost
estimates,

Compensation for this item shall be in accordance with 3.(1) Bxtra
Services and Additiona! Costs.

(-3)  The Program Manager shall provide, or shall retain a sub-consultant to
provide, Graphics/Presentation Support including, but not limited to, the
following:

» Thotos
* Posters
¢ Charts and graphs

Compensation for this item shall be in accordance with 3.{1) Extra
Services and Additional Costs. '

3. Payment.

(a)  Youchers; Voucher Review, Approval and Audit. Payments shall be mads to the
Program Manager in arrears and shall be contingent upon (i) the Program Manager submitting a
claim voucher (the ‘“Voucher”) in a form satisfactory to the County, that (a) states with'
reasonable specificity the services provided and the payment requested as consideration for such
services, (b) cerfifies that the services rendered and the payment requested are substantially in
accordance with this Agreement, and (c) is accompanied by documentation satisfactory to the
County supporting the amount claimed, and (ii) review, approval and audit of the Voucher by
the Department and/or the County Comptroller or his or her duly designated representative {the
“Comptroller™),

(b) Timing of Payment Claims, The Program Manager shalt submit ¢laims no later
than three (3) months following the County’s receipt of the services that are the subject of the
claim, and no more frequently than once a month by the fifteenth (15" of the month.

Upon satisfaction of, and consistent with, all other applicable provisions of this
Agreernent, County will make timely payments to Program Manager, and make best efforts to
pay Program Manager within forty-five (45) days of receiving a satisfactory payment voucher
if, a satisfactory payment voucher is submiited to County prior to the day twenty (20) of each

month, and the satisfactory payment voucher is approved by the County prior to the twenty-fifth
(25) day of each month.

(c)  No Duplication of Payments, Payments for the work to be performed under this
Agreement shall not duplicate payments for any work petformed or to be performed under other
agreements between the Program Manager and any fimding source including the County,

I
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Modifications to the Staffing Plan may be requested annually by the Program Manager,
and shall be subject to the prior written approval of the Commissioner. Upon the
approval of the Commissioner, the modified Maximum Staffing Plan shall be considered
a part of this Agreement.

(d-7) Before commencing the work, the Program Manager will submit, if not
already on file with the Department and approved by the Commissioner, a Personnel
List setting forth names, titles, and current salaries. The Program Manager must give
the Commissionet written notification of the specific personnel changes for
Commissioner’s review and approval.

(e}  Coordination of services aud fees for services. The Program Manager has
designated the persons whose names are set forth on the attached appendix as the person(s) who
will have overall responsibility for coordinating the performance of services to be rendered by
the program management Program Manager and their consultants herein, Key personnel as
listed in the attached Appendix A cannot be removed from the project without the express
written authorization of the Commissioner. Proposed replacement personnel are also subject fo
the written approval of the Commissioner., All personnel assigned to the Project will be
required to cooperate fully with personnel assigned by the County and/or its consuliants or
contracters. At the request of the County, should any personnel assigned to the Project by the
Program Manager be relieved of their duties in connection with the Project, such person(s) shall
not again be employed on the Project without the County’s prior written consent. :

(D Special Consultants. The Program Manager shall first obtain the approval of the
Conumissioner before retaining any special consultant for services other than the Agreement
Services for which the Program Manager has claimed skill and experience forming the basis of
this Agreement. If a special consultant is authorized, the Program Manager shall be reimbursed
for the actual cost of the special consultant’s services and may cause an increase in the overall
fee that is above the maximum upset fee listed herein,

(g) Reimbursable Expenses. These costs are included in the maximum upset fee
listed herein.

(g-1) Transportation and living expenses for travel to locations other than the
Nassau County or its Consultants’ offices and the project site(s) at rates
established by the County for its own employess,

(g-2) Testing Laboratory services for special testing.

(g-3) Special equipment rental.

(g-4) Messenger service, when requested by the County, to expedite delivery of

, special items.

(g-3)and other similar expenses as approved by the County.

()  Administration. At the time of execution of this Agreement, if not already on
file with the Department and approved by the Commissioner, the Program Manager shall submit
for the Commissioner’s approval a Maximum Houtly Wage Rate Schedule, listing job
classifications, and the maximum hourly wage rate for each classification. The salaries of all
employees rendering services under this agreement must be within the limits of the approved
Maximum Hourly Wage Rate Schedule. The Program Manager may grant an employee a salary



and government or political subdivision thereof (including agencies, bureaus, offices and
departments thereof).

8. No Arrears or Default. The Program Manager is not in atrears to the County
upon any debt or contract and it is not in default as surety, Program Manager, or otherwise upon
any obligation to the County, including any obligation to pay taxes to, or perform services for or
on behalf of, the County.

9. Compliance With Law, The Program Manager shall be bound by the standard of
care in its profession to comply with any and all applicable federal, state and local Laws,
including those relating to conflicts of interest, discrimination, and confidentiality, in
connection with its performance under this Agreement. In furtherance of the foregoing, the
Program Manager is bound by and shall use the standard of care in its profession to comply
with the terms of Appendix EE attached hereto. As used in this Agreement the word “Law”
means any and all statutes, rules, regulations, orders, ordinances, writs, injunctions, official
resolutions, official interpretations, or decrees, as the same may be amended from time to time,
enacted, adopted, promulgated, released, or issued, by or on behalf of any government or
political subdivision thereof, quasi-governmental authority, court, or official investigative body.

10.  Minimum Service Slandards. Regardless of whether required by Law;

(a)  The Program Manager shall, and shall cause Program Manager Agents to,
conduct its, his or her activities in connection with this Agreement in accordance with the
standard of care set forth in Paragraph 10(b) below so as not to endanger or harm any Person or
property.

(b) The Program Manager shall deliver services under this Agreement in a
professional manner consistent with the standard of care of the industry in which the Program
Manager operates. The Program Manager shall take all actions necessary or appropriate to meet
the obligation described in the immediately preceding sentence, including obtaining and
maintaining, and causing all Program Manager Agents to obtain and maintain, all approvals,

licenses, and certifications (“Approvals™) necessary or appropriate in connection with this
Agreement.

11.  Confidentiality. The Program Manager acknowledges and agrees that all
information that the Program Manager acquires in connection with performance under this
Agreement shall be strictly confidential, held in the strictest confidence, used solely for the
purpose of performing services to or on behalf of the County, and shall not be disclosed to third
parties except (i) as permitted under this Agreement, (ii) with the written consent of the County
(and then only to the extent of the consent), or (iii) upon legal compulsion.

12, Indemnification: Defense; Cooperation,

(a) The Program Manager shall be solely responsible for and shall indemnify and
hold harmless the County, the Department and its officets, employees, and agents (the
“Indemnified Parties”) from and against any and all liabilities, losses, costs, expenses
(including, without limitation, reasonable attorneys’ fees and disbursements) and damages
(“Losses™), arising out of or in connection with any negligent acts or omissions of the Program




replacement certificates of insurance. The Program Manager shall cause all insurance to remain
in full force and effect throughout the term of this Agreement and shall not take any action, or
omit to take any action, that would suspend or invalidate any of the required coverages. The
failure of the Program Manager to maintain Workers® Compensation Insurance shall render this
contract void and of no effect. The failure of the Program Manager to maintain the other
required coverages shall be deemed a material breach of this Agreement upon which the County
reserves the right to consider this Agreement terminated as of the date of such failure,

14, Assignment: Amendment; Waiver: Subcontracting,

(a)  This Agreement and the rights and obligations hereunder may not be in whole or
patt (i) assigned, transferred or disposed of, (ii) amended, (iif) waived, or (iv) subcontracted,
without the prior written consent of the County Executive or his or her duly designated deputy
(the “County Executive™), and any purported assignment, other disposal or modification without
such prior written consent shall be null and void. The failure of a party to assert any of its rights
under this Agreement, including the right to demand strict performance, shall not constitute a
waiver of such rights.

(b) It shall be a condition to the consent of the County Executive to any assignment
or subcentract that the Person to or with whom or which such assignment or subcontract is
made agrees in writing that, except as provided in the following sentence with respect to
amounts payable by the County, such Person shall be bound by the terms and conditions of this-
Agreement as though an original party hereto. Unless the action being approved is an
assignment of every right and obligation of the Program Manager under this Agreement (i) the
Program Manager shall remain responsible for the full performance of its obligations under this
Agreement, and (ii) no amounts payable by the County under this Agreement shall be or
become payable by the County to any Person other than the Program Manager,

15, Termination.

(a) Generally. This Agreement may be terminated (i) for any reason by the County
upon thirty (30) days’ written notice to the Program Manager, (ii) for “Cause” by the County
immediately upon the receipt by the Program Manager of written notice of termination, (iii)
upon mutual written Agreement of the County and the Program Manager, and (iv) in
accordance with any other provisions of this Agreement expressly addressing termination,

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement;
(ii) the failure to obtain and maintain in full force and effect all Approvals required for the
services described in this Agreement to be legally and professionally rendered in accordance
with the standard described in paragraphl0 (b)of this Agresment; and (iii) the termination or
impending termination of federal or state funding for the services to be provided under this
Agreement,

(b) By The Program Manager. This Agreement may be terminated by the Program
Manager if performance becomes impracticable through no fault of the Program Manager,
where the impracticability relates to the Program Manager’s ability to perform its obligations
and not to a judgment as to convenience or the desirability of continued performance.
Termination under this subsection shall be effected by the Program Manager delivering to the

11



18.  Consent to Jurisdiction and Venue; Governing Law. Unless otherwise specified
in this Agreement or required by Law, all claims or actions with respect to this Agreement shall

be resolved exclusively by a court of competent jurisdiction located in Nassau County in New
York State and the parties expressly waive any objections to the same on any grounds, including
venue and forum non conveniens. This Agreement is intended as a contract under, and shall be
governed and construed in accordance with, the Laws of New York State, without regard to the
conflict of laws provisions thereof.

19. Notices. Any notice, request, demand or other communication required to be
given or made in connection with this Agreement shall be (a) in writing, (b) delivered or sent (i)
by hand delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via certified mail,
return receipt requested, or (iii} overnight delivery via a nationally recognized courier service, (c)
deemed given or made on the date the delivery receipt was signed by a County employee, three
(3) business days after it is mailed or one (1) business day after it is released to a courier service,
as applicable, and (d){{) if to the Department, to the atterition of the Comunissioner at the address
specified above for the Department, (i) if to an Applicable DCE, to the attention of the
Applicable DCE (whose name the Program Manager shall obtain from the Department) at the
address specified above for the County, (iii} if to the Comptroller, to the attention of the
Comptroller at 240 Old Country Road, Mineola, NY 11501, and (iv) if to the Program Manager,
to the attention of the person who executed this Agreement on behalf of the Program Manager at
the address specified above for the Program Manager, or in each case to such other persons or-
addresses as shall be designated by written notice.

20.  All Legal Provisions Degmed Included: Severabjlity; Supremacy. (a) Every
provision required by Law to be inserted into or referenced by this Agreement is intended to be
a part of this Agreement. If any such provision is not inserted or referenced or is not inserted or
referenced in correct form then (i) such provision shall be deemed inserted into or referenced by
this Agreement for purposes of interpretation and (ii) upon the application of either party this
Agreement shall be formally amended to comply strictly with the Law, without prejudice to the
rights of either party.

(8)  In the event that any provision of this Agreement shall be held to be invalid,
illegal or unenforceable, the validity, legality and enforceability of the remaining provisions
shall not in any way be affected or impaired thereby.

(b)  Unless the application of this subsection will cause a provision required by Law
to be excluded from this Agreement, in the event of an actual conflict between the terms set
forth above the signature page to this Agreement and those contained in any schedule, exhibit,
appendix, or attachment to this Agreement, the terms and conditions set forth above the
signature page shall control. To the extent possible, all the terms of this Agreement should be
read together as not conflicting.

21.  Section and Other Headings. The section and other headings contained in this

Agreement are for reference purposes only and shall not affect the meaning or interpretation of
this Agreement,

13




IN WITNESS WHEREOF, the Program Manager and the County have executed thig
Apreement as of the date first above written.

CARTER & BURGESS,ARCHITECTS &
ENGINEERS, P.C. and CARTER & BURGESS, INC

By: MM—

Name; M/&A«r&.f Cid pamsird
Title: Se. Ve Ppe‘.rfafw‘r‘
Date: A/A/L 7, Leve &

NASSAU COUNTY

By: m éd*fﬁ[ /J[ff"r
Name: MA/&I«// /4 —

Title:  Deputy County, Executive
Date: ofufsy/
YA

PLEASE EXECUTE IN BLUE INK

15



TEAM NASSAU PROGRAM MANAGEMENT
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DATED; March 1, 2004
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Appendix EE - Equal Employment Oppottunities For Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it
is attached.

The Program Manager (as defined below) shall comply with all federal, state and local
statutory and constitutional anti-discrimination provisions. In addition, Local Law No. 14-
2002, entitled “Participation by Minority Group Members and Women in Nassau County
Contracts,” governs all County Contracts (as defined below) and solicitations for bids or
proposals for County Contracts, In accordance with Local Law 14-2002;

(a) The Program Manager shall not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital status
in recruitment, employment, job assignments, promotions, upgradings, demotions, transfers,
layoffs, terminations, and rates of pay or other forms of compensation. The Program Manager
will underiake or continue existing programs related to recruitment, employment, job
assignments, promotions, upgradings, transfers, and rates of pay or other forms of compensation
to ensure that minority group members and women are afforded equal employment
opportunities without discrimination.

(b) At the request of the County contracting agency, the Program Manager shall request
each employment agency, labor union, or authorized representative of workers with which it has-
a collective bargaining or other agreement or understanding, to furnish a written statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment
agency, labor union, or representative will cooperate in the implementation of the Program
Manager’s obligations herein.

(¢) The Program Manager shall state, in all solicitations or advertisements for
employees, that, in the performance of the County Contract, all qualified applicants will be
afforded equal employment opportunities without discrimination because of race, creed, color,
national origin, sex, age, disability or marital status.

(d) The Program Manager shall make its best efforts to solicit active participation by
“Certified business” enterprises (as defined in Section 101 of Local Law No. 14-2002 ).

(e) The Program Manager shall be bound by the provisions of Section 109 of Local Law
No. 14-2002 (entitled “Enforcement”).

(f) The Program Manager shall include the provisions of (a) through () above in every
subcontract providing for a total expenditure in excess of twenty-five thousand dollars
($25,000) for the construction, demolition, replacement, major repair, renovation, planning or
design of real property and improvements thereon (the “Work™), except where the Work is for
the beneficial use of the Program Manager.

The provisions of (a) through (f) above do not apply to: (i) work, goods or services
unrelated to the County Contract, or (ii) employment or employment related activities outside of
the County.

17
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" CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of - . 2003 {together with the
schedules, appendices, atiachments and exhibits, if any, this “Agreement”), bstween (i) Nassau

- County, a municipal corperation having its principal office at One West Street, Mineola, New

York 11501 (the “County”), acting on behalf of the County Department of Public Wovks,
having its principal office at 1350 Franklin Avenue, Mineola, NY, 11501 (the “Department”),

. and (ii) Carter & Burgess Architecis/Engineers, PC., 2 New York State Professional

Corporation, having its principal office at 37 West 39" St., New York NY, 10018, a related
entity of Carter & Burgess Iuc. (the “Program Manager )

WITNESSETH:

WHEREAS, The County, in crder to provide efficiencies in support services and human
resqurces %‘or its constituencies, and provide more efficient and adaptable work environments
for its employees, will be developing five separate “County complexes” to consolidate and
improve county operaticns and align the County Departments according to the County’s new
vertical organizational structure (referred to herein as the “Building Consolidation Program”).

WHEREAS, on October 15, 2002, the County published a request for proposals for
global program management services for the Building Consolidation Program (the “Project” or
*Agreement Services”).

WHEREAS, in response to the County’s REP, the Program Manager submitted a

Technical mposal dated November 4, 2002 (“Program Manager’s Proposal”), and the County - -

has selecte thu Program Manager to perform the Agreement Services;

WII REAS, the Program Manager will work under the direct supervision of the
Department in providing the'services as descnbed in paragraph 2 of this Agreement
(“Apgreement Services™);

WI-.[E-REAS the Program Manager represents that it is welI-quahﬁed experienced, and
edequately|staffed to provide the Agreement Services; and

WHEREAS, the County desires to hire the Program Manager to perform the Agreement
Services; and

WHEREAS, the Program Manager desires to perform the Agreement Serviccs;_ and

WHEREAS, this is a personal services contract within the intent and purview of Section
2206 of the Nassau county Charter. K

NOW, THEREFORE, in consideration of the premises-and mutual covenants contained.
in this Agxc ement, the parties agree as follows:

.. The rccuals set forth above and the representations and certifications in the Program Manager 8.

Proposal are true and correct and made part hereof;




®  Program Manéger shall have the following list of tasks included within the scope of
services to be compensated by this Agreement with respect to the County s
implementation of the Building Congalidation Program:

1)

2.)

3)

4.)
5.)

6.)
L)

8.)

9.)

10.)

1))

Development of phasing schedules and scope for each of the five
consolidation projects, as- well as -any -sub-projects of those, and
recommendations of methods to advance each project in ordar to meet the
program schedula.

Prepa}ation of Request Por Proposals (RFP’s) for design and/or
construction Ianagement services for each sub-project, and along with
County pevsonnel, review/ provide recommendations of firms.
(comstruction projects will comply with Wick’s Law and will include
historic preservation of facilities where applicable).

In consultation with the County Planning Department, review of all
required New York State Environmental Quality Review Act (SEQRA)
and/or Environmental Assessment forms if required.

Provide oversight and recommendations for suitable management of any
and all necessary hazardous material remediation.

Develop and negotiate a global Project Labor Agreement (PLA) for the
Building Consolidation Program.

Provide constructability review and cost saving measures of architectural
and/or engineering documents relative to each project. Should a value
engineering be necessary it is within the scope of this Agreement.

Assist in development and submission of grant applications and other
programs (state, utility, etc.), which may provide cost benefits to the
County,

Assist. in community/public relations efforts and communicate with
policy makers, regulatory agencies, utilities, etc.

Coordinate phasing of projects to assist the various architectural and
engineering consultants in planning for migration of employees to new
locations while keeping governmental operations functional dunng the
course of the entire Building Consohdatlon Program.

Provide recommendations to the County conceming packaging of bid
contracts, and awarding of contracts to the lowest responsible bidder for
the project or sub-project.

Monitor the project, or sub-project, for scheduling purpeses and assist in
any problems which may zrise, including disputed work, lack of progress,
construction claims, delay analysis, etc.



(@) Consideration. First Apreement Year. The maximum upset amount that the County
shall. pay the Program Manager as full consideration for the Services provided under this
Agreement (the “Maximum Amount”) shall be two-million, two hundred and sixty-two thousand,
seven hundred and twenty-five dollars ($2,262.725.00) as follows:

(d-1) . $2,162,725 will be the maximum compensation for all services listed

above and will be equal to an approved multiplier of 2.55 times the actual salaries or

- compensation paid by the Program Manager to all personnel for the work performed by

. then directly related to the project assignad, exclusive of insurance, payroll taxes, and

. all .other fringe benefits. The Program Manager shall be compensated for services

+ performed by principals of the Program Manager while engaged in a technical capacity

-.in the project, in the same manner as any other employee of the Program Manager

engaged in the performance of the same technical services. This is to be certified with

- payment requisitions. Notwithstanding the forepoing, the maximum billable rate, after

application of the multiplier, shall not exceed One Hundred Fifty dollars ($150.00) per

hour, for technical personnel or principals (approved staffing plan- attached herein as
Appendix B).

{d-2) A $50,000 allowance is included to compensate for allowable
reimburseable expenses as listed herein. )

(d-3)  The balance of $30,000 is an allowance to compensate the Program
Manager for consulting services, if needed, related specifically to the County’s database
upgrade This represents the maximum compensation for these services and will be
compensated on the same basis as Item d-1 above.

(d4) Upon approval of this Agreement and commencement of referenced
services, the Program Manager will be entitled to submit a claim voucher for $150,000
for mobilization costs. This is included in the maximum upset fee of $2,262,725 above
"and does not represent an increase in the Program Manager’s fee. Payment of such will
be in accordance with Paragraph 3 herein. :

(d-5) Additional Agreement Years. Funding for Additional Agreement Years is

in the sole and absolute discretion of the County. If funds are available and the County
elects to fund this Agreement for a second Agreement Year, a new maximum upset fee
will be negotiated based on an estimation of the services required, the wage rate schedule
and multiplier as agreed to by both parties. After the two (2) years of service has

-elapsed, the project Agreement may be extended, on a yearly basis, for an additional
two (2) years, for a possible total term of four (4) years, at terms agreeable to all
parties: The maximum upset fee for each additional year will be based on an estimation
of the services required, the wage rate schedule, and the multiplier, as agreed to by both ‘
parfies. '

(d-6) Premium pay for County authorized overtime, over and above the straight
hourly rate, shall not be subject to any multiplier. In computing the cost to the County
-for-overtime work performed, the overtime pesiod shall' be paid at the applicable
multiplier times the straight hourly rate, plus ths actual premium overtime cost incumed, -




(h) Administration. At the time of execution of this Agreement, if not already on file
with the Department and approved by the Commissioner, the Program Manager shall submit for
the Commissioner’s 'approval a Maximum Hourly Wage Rate Schedule, listing job
classifications, and the maximum hourly wage rate for each’ LlﬁSSlfICﬂtlDIl The salaries of all
employees rendering services under this agreement must be within the limits of the approved
Maximum Hourly Wage Rate Schedule. The Program Manager may grant an employee a salary
. Increase within a classification or a.change of classification upon written notification to the
Cominissioner one month prior to the effective date of such mcrease or change. The prior
written approval of the Commissioner is required.

(i) Extra Services and Additional Costs If the Program Manager is required to perform
exira services, or incurs additional expenses due to substantial changes ordered by the County,*
~and which changes are not due to the fault or negligence of the Program Manger; or if the
Program Manager must render extra services due to the delinquency or insolvency of any of the
Buiiding Consolidation Program contractors or design consultants, the Program Manager shall
be compensated for such extra expense and services ori the same basis as stipulated under
Paragraph 3. Such extra services aie to be provided only after written authorization by the
Commissioner and may cause an increase in the overall fee that is above the maximum upset fee
listed herein.

4. Approval of Plans., Approval by the County of any of the plans, drawings, documents or
other work performed under this Agreement shall not relieve the Program Manager of
responsibility for any of their program services, except as to those features thereof which the
County has required the program manager to adopt over the Program manager's written
cbjection. No plans; drawings, schedules or other documents which have been approved by the
County shall be changed or revised by the Program manager without the wiitten consent of the
County, it being understood that, in the County’s sole discretion, it may approve miner changes
or revisions by oral consent,

5. Ownership of Documents. Any plans, drawings, schedules, reports, and/or cost
estimates, and other documents to be prepared and furnished by the Program manager pursuant
to this Agreement, shall be the property of the County and must be delivered to the County prior
to the completion of the relative segment of the Program. The program manager hereby grants
an exclusive assignment to the County of their copyright, if any, and will execute, upon request,
all other mecessary instruments to accomplish such assignment. These requirements shall
survive the termination of this Agreement.

6. - Release of Information. The County reserves the right to release all information
relative to the Program and to determine the form, content and timing of the release of such
information. The Program Manager will not divulge information concerning the Program and/
or the project(s) to anyone, including, but not limited to, a governmental authority in an
-application for a permit, members of the press, or community groups without the County’s prior
writlen consent. The Program manager will obtain similar assurances from any consultant
engaged by the Program manager pursuant to this Agreement. These requirements shall survive
the termination or expiration of this Agreement.

7. Independent Program Manager. The Program Manager is an independent contractor of
the County. The Program Manager shall not, nar shall any officer, director, employee, servant,




or omissions of the Program Manager or 2 Program Manager Agent, regardless of whether
taken pursuant to or authorized by this Agreement, including Losses in connection with any
threatened investigation, litigation. or other proceeding or preparing a defense to or prosecuting
fhe same.

(b) The Program Manager shall, upon the County’s demand and at the County's
direction, promptly and diligently defend, at the Program Manager’s own risk and
expense, any and all suits,"actions; or proceedings which may be brought or instituted

against one or rrLore Indemnified Parties and the Program Manager shall pay and satisfy
any judgment, decree, loss or settlement in connection therewith. The foregoing defend
obligation shall be fully ailsmd by naming the Indemnified Parties as additional
insureds under the Prograrn Manager’s Commercial General Liability policy.

(c) The Program Manager shall, and shall cause Program Manager Agents to, cooperate
with the County and the Department in connection with the investigation, defense or
prosecution of any action, suit or proceeding.

{d) The provisions of this Section shall survive the termination of this Agreement.

13. Insurance. (a) Types and Amounts. The Program Manager shall obtain and maintain
throughout the term of this Agreement, at its own expense: (i) one or more policies for
commercial general liability insurance, which policy(ies) shall name “Nassau County” as an
additional insured and have a minimum single combined limit of liability of not less than one
million dollars (51,000,000) per occusrence and two million dollars ($2,000,000) aggregate
coverage, (1i) if contracting in. whole or part to provide professional services, one or more
policies for professional liability insurance, which policy(ies) shall have a minimum single
combined limit liability of not less than one million dollars ($1,000,000) per occurrence and two
million dollars ($2,000,000) aggregate coverage, (iii) compensation insurance for the benefit of
the Program Manager’s empleyees (“Workers’ Compensation Insurance’), which insurance is
in compliance with.the New York State Workers’ Compensation Law, and (iv) such additional
insurance as the County may from time to time specify.

(b) Acceptability; Deductibles; Subcontractors. All insurance obtained and maintained
by the Program Manager pursuant to this Agreement shall be (i) written by one or more
commercial insurance carriers licensed to do business in New York State and acceptable to the
County, and (ii) in form and substance acceptable to the County. The Program Manager shall
be solely responsible for the payment of all deductibles to which such policies are subject. The
Program Manager shall require any sub-consultant or special consultant hired in connection
with this ‘Agrecment to carry insurance with the same limits and provisions required to be
carried by the Program Manager under this Agreement.

(c) Delivery; Coverage Change; No Inconsistent Action. Prior to the execution of this
Agreement copies of current certificates of insurance evidencing the insurance coverage
required by this Agreement shal! be delivered to the Department. Not less than thirty (30) days
prior to the date of any expiration or renewal of, or actual, proposed or threatened reduction or
cancellation of coverage under, any insurdnce required hereunder, the Program Manager shall
provide wiritten notice to the Department of the same and deliver to the Depariment rencwal or
replacement certificates of insurance. ‘The Program Manager shall cause all insurance to remain




is terminating this Agreement in accordance with this subsection, (i) the date as of
which this Agreement will terminate, and (iii) the facts giving rise to the Progrdm
Manager’s right to terminate nnder this subsection. A copy of the notice given to the

- Conumnissioner shafl be given to the Deputy County Executive who oversees the
administration of the Department (the “Applicable DCE”) on the same day that notice is
given to the Commissioner. . '

(c) Program Manager Assistance Upon Termination. In connection with the
‘termination or impending termination ¢f this Agreement the Program Manager shall,
regardless of the reason for termination, take all actions reasonably requested by the
County (including those set forth in other provisions of this Agreement) to assist the -
County in transitioning the Program Manager’s responsibilities under this Agreement.
The provisions of this Section shall survive the termination of this Agreement.

16. Accounting Procedures; Records. The Program Manager shall maintain and retain,
for-a period of six (6) years following the later of termination of or final payment under this
Agreement, complete and accurate.records, documents, accounts and other evidence, whether
maintained electronically or manually (“Records™), pertinent to performance under this
Agreement. Records shall be maintained in accordance with Generally Accepted Accounting
Principles and, if the Program Manager is a non-profit entity, must comply with the accounting
guidelines set forth in the federal Office of Management & Budget Circular A-122, “Cost
Principles for Non-Profit Organizations.” Such Records shall at all times be available for audit
and inspection by the Comptroller, the Departinent, any other governmental authority with
Jurisdiction over the provision of services hereunder and/or the payment therefore, and any of
their duly designated representatives, The provisions of this Section shall survive the
termination of this Agreement.

17. Limitations on Actions and Special Proceedings Against the County. No action or
special proceeding shall lie or be prosecuted or maintained against the County upon any claims
arising out of or in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to seeking relief the Program Manager shall
have presented the demand or claim(s) upon which such action or special proceeding is
based in writing to the Applicable DCE for adjustment and the County shall have
neglected or refused to make an adjustment or payment on the demand or claim for thirty
(30) days after presentment. The Program Manager shall send or deliver copies of the
documents presented to the Applicable DCE under this Section to each of (i) the
Department and the (ii} the County Attorney (at the address specified above for the
County) on the same day that documents are sent or delivered to the Applicable DCE.
The complaint or necessary moving papeis of the Program Manager shall allege that the
above-described actions and inactions pieceded the Pro gram Manager’s action or Sp601aI
proceeding agamst the County.

{b) Time Lmutatmn. Such action or special proceeding is commenced within the earlier
of (i) one (1) year of the first to occur of (A) final payment under or the tecmination of
this Agreement, and (B) the accrual of the cause of action, and (ii) the time specified in
any other provision of this Agreement,




agreements (whether written or oral) of the parties relating to the subject matter of this
Agreement.

23.

- Administrative service Charge. The Program Manager agrees to pay the County an

- administrative service charge of five hundred dollars ($500.00) for the processing of this
Agreement pursuant to Ordinance Number 74-1979, as amended by Ordinance Number 201-
.+2001. The administrative service charge shall be due and payable to the County by the Program
Manager upon signing this Agreement.

- 24,

- BExecutory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agreement
(including any extension or other modification of this Agreement) to any Person unless
(i) all County approvais have been obtained for the execution of this Agreement, -
including, if required, approval by the County Legislature, and (ii) this Agreement has
been executed by the County Executive (as defined in this Agreement).

(b) Availability of Funds. The County shall haveno 11ab111ty under this Agreement
(including any extension or other modification of this Agreement) to any Person beyond
funds appropriated or otherwise lawfully available for this Agreement, and, if any
portion of the funds for this Agreement are from the state and/or federal governments,
then beyond funds available to the County from the state and/or federal governments.
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STATE OF NEW YORK)

Jss.
COUNTY OF NASSAU )
On the / éﬂ day of d/;p/u/ﬁ, in the year 2003 before me personally came
DB, 2 to mépersonally known, who, being by me duly sworn, did depose

and'szy that he or she resides in the Counity of }J@azg e+ ; that he or she is a Deputy
County Executive of the County of Nassau, the municipal corporation described herein and -
which executed the above instrument; and that he or she signed his or her name thereto pursuant
to Section 205 of the County Government Law of Nassau County.

GERTRUDE MAYO
NOTARY PUBLIC W Mﬂ(f Notary Public, State of New York
No. 4827125

Qualified in Nassau County
Commission Expires Fob, 28, nAC 7

STATE OF NEW YORK)
)ss.:
COUNTY OF NASSAU )

Onthe 20 day of ﬁ?AAcH in the year 2003 before me personally came
Mhiennér Giakam 4 _to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of Massaus ; that he or she is the
Sa Viee Preswivrof Caprea o DBocciss , the corporation described
herein and which executed the above instrument; and that he or she signed his or her name
thereto by authority of the board of directors of said corporation.

NOTARY PUBLIC  flyve e Wacun

BAROON!
Notag Public, State of NewYork
NO'IMNa sau 1C>oun
<l 5
Cogﬁlstgﬁm !gwires June 6,2’(}08



Appendix EE - Equal Employment Opportunities For Minorities and Women

‘The provisions of this Appendix EE are hereby made a part of the document to which it
is attached.

The Program Manager (as defined below) shall comply with all federal, state and local
statutory and constitutional anti-discrimination provisions. In addition, Local Law No. 14-
2002, entitled “Pariicipation by Minority Group Members and Women in Nassau County
Contracts,” governs all County Contracts (as defined below) and solicitations for bids or

proposals for County Contracts. In accordance with Local Law 14-2002:

.(a) The Program Manager shall not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital status
in recruitment, employment, job assignments, promotions, upgradings, demotions, transfers,
layoffs, terminations, and rates of pay or other forms of compensation. The Program Manager
will undertake or continue existing programs related to recruitment, employment, job
assignuments, promotions, upgradings, transfers, and rates of pay or other forms of compensation
to ensure that minority group members and women are afforded equal employment
opportunities without discrimination.

(b) At the request of the County contracting agency, the Program Manager shall request
each employment agency, labor union, or authorized representative of workers with which it has
a-collective bargaining or other agreement or understanding, to furnish a written statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment
agency, labor union, or representative witl cooperate in the implementation of the Program
Manager’s obligations herein. : '

(c) The Program Manager shall state, in all solicitations or advertisements for
employees, that, in the performance of the County Contract, all qualified applicants will be
afforded equal employment opportunities without discrimination because of race, creed, color,
national origin, sex, age, disability or marital status.

(d) The Program Manager shall make its best efforts to solicit active patticipation by
“Certified business” enterprises (as defined in Section 101 of Local Law No. 14-2002).

(e) The Program Manager shall be bound by the provisions of Section 109 of Local Law
No. 14-2002 (entitled “Enforcement”).

(f) The Program Manager shall include the provisions of (a) through (e) above in every
subcontract providing for a total expenditure in excess of twenty-five thousand dollars
($25,000) for the constiuction, demolition, replacement, major repair, renovation, planning or
design of real property and improvements thereon {the “Work™), except where the Work is for
the beneficial use of the Program Manager.

The provisions of (a} through (f) above do not apply to: (i) work, goods or services

unrelated to the County Contract, or (ii) employment or employment related activities outside of
the County.
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COUNTY OF NASBAU )
Inter-Departmental 1o 42,/@ /%3
To: Office of the County Executive “CLEIFT vy
© Attn! Hezekiah Brown; Deputy County Exeentive
Fromi: Department of Public Wéfks
Datg: February 19,2003
Subject; Real Hstate Consolidation Program

Project No: 90780
Recormendation of Award for Program Management Firm.

This Department intends to procure. program management services for the County Executive’s
Real Hstate Clonsolidation Program. These services will provide the County-with & “GIohal™
FErogram- Mamgamant ‘Feam to 4id in.the overall consblidation-of Coutty buildings and real
estate into Tive “campuses”.

Atnong their duties, this firm, working for. the Departmient of Public Works (the Digpartraent) wifl
veview the County's real estate consolidation, plans and make recommendations ag tosite
planning, zoning, constraction implementation and phasing of this progran. The pij(;)gram
manager will assist with the procusement of the archifectural and engineeting fitms for. the sub-
pIOJeCES as we‘ﬂ as the dweiapmem of their contracts, wﬂl revigw and dcveiap cost eatmmtes
(Cm:cal Paih Methcﬂ) master schedule. for aii fxva campuses msiudmv casf controi mpomng,
identifying project tilestones, and evaluating potential changes eoncerning budget/schedule.
impacts.

Additionally, the firm will develop more détailéd phasing gehédules fof saeh of the fivé
consolidation sub- projects, as well as make recommendations of methods to advange sach
project. They will provide constructability review and value enwmeaﬁﬁg of atchitectiiral gndlor
engineering documents rélative:to edch project, assistin development and dubmission of giaft
.. Appications and a project-labor agresment, assist in commanity/public felations efforts, and
coordinate plmzng af projecis.to support’ pl{annmg for mtgranon mpi@ye&:s whilss Jeeepidg
sovémmental operatigns functional dhiring the course of the entlre: fpl.cgact

During vanstriction, this fitt will eontinue its services by mionifering gach of the five: projests
for scheduling’ pREp0ses, assisting with any problems which mayarise, inchiding disputed works
lack of progress, construction claims, delay analysis, eic.

In conformanse with the Department’s Request for Qualifications {REQ) dated August 9, 2002,
qualification statements were submitted by 15 nationallysrecognized firms. All fifteen were
reviewed and six (6) firms were chosen fo be short-listed. Those six firmy were issued a Requgst
for Propesals (RFP), dated October 15,2002, Both technical dnd separately seuléd, cost




proposals, fer program management services were received from five (5) of these firms on
Jovember 18, 2002,

These proposals were cvaluated by professional staff within the Department (PeterJ. Gerbasi,
P.E., Paul Ciming, P.E., Cdrol Lynn Friedman, R.A., Frank Stabile, and Valiant Yeung) as well
2s Sheldon Cohén, Director of the Office of Real Estate Planriing and Development. Following .
the préliminary techical ratings, the four highest-ranked firms were inferviewed, after which the.
rating committee re-evaltated and tated sach firm {coipy of detailed rating sheet attached). After

2 consensus was feachid, the cost proposals were opened and the results-are as follows:

Fipn Name: Wiitten ~ KinslRank
Proposal S¢ore {Post-Interyiew):

TP Adjusted
fer

Carter-Burgess With 84 1 $3,514,635 41850000
Greyhiowk NA

Henningzon, Durbom & o
Richardson 69 2 $1,500,396 31,724,000

Bovis Lend Lease Inc with ] . ‘ o _ o
Roslyn Consulting 76 3 . 3 BB A4S 31,685,000

LA, Jones Construsctipn Group " L “
with Q & A and 8.0.M 78 ‘ # 2,650,947 $2.359,000

Turner Construction:Co,
with HOK Architects &Jones B5*
Lang LaSalle

* The submittal from. the Turrigr: Construction teant was considered “non-responsive”, therefore the
Firm was wof interviewed. .

The Depattiet’s Division of Buildings estimated the walug of these services, priorto.accaptiniy
REP’s, ot approximately $1.7 willion. Tn reviesw of the requested servises for this projeet, fie.
progrant mandger’s duttes thatstand out as most impottant 1 the project-are propram
maniagerient, CPM scheduling, budgeting and éstimating. To assure that we were ible fo
perform a valid comparison between the fithis in these crugial apeas, we.develope . detadled Hst

o dur “pesds” for this projeef and thea used each fiemit s proposed rates.and steiplises to format,
an “adjusted fee®’ for each firm.

For exatnple, this Department’s experiefice with.major construction projects tells s that forthe
first year, apptox. 9000 houss of project tmatagement services will be neoded. Both Boviy dud
HIR under-estimated this portion of the work by providing 6800 and 4650 holrsreipedtively,
-and becanse of this, their fee proposals were nroportionally lower than they-shonld havebeen,
Siitarly, this project will require:at ledst one full-time CPM scheduler during the fifst vear, to
ngt only toordinate all of the projects, bt complete many variations of the schaduls,
depeqding on changing eash availibility, project pdority, real estate sdles, and the developnizng
of contract bid packages to advdiice each project in accordance with the appr‘ﬁv,cd p mgr‘aiﬁ




- _
schiedule. Although we feel Carter-Burgess over-estimated this workeand we tegotiated theip

- total hours down o 40 hrs. per week, HIDR onty allowed 20 his/week, vihile Bovis.affered a
total of orily 6.7 houts / week.

Finally, 2 mdjor séiviee.to be provided by the program mandger is budgetmg and estinating,
While Carter-Burgess allows 37 hours/week for this work, almost-a full-time emiployee dedicated
to this task, Bovis only provides 3.5 hours/week and HIYE has no employee hours propiosed.

With due consideration giverrto the fact that HDR aad. Bovis wers technically rated auber tvo
(2) 2nd thiree (3), and both submirted excellent proposals to carm these ratiings, our analisis
shows that both firms under-estimsited 158 level of work needed o keep this immense project o
the schedule outlingd by the County Executive, as well as keep it swithina-reasonable bindggt,
correctly phased to allow available cash to gover the project as it progresses. Asisuch, we believe
that their fee proposalsdo not accurately represent the level of services needed for this ptoject.

Fmaliy, after adjusting all of the cost, proposals-and comparing them in detail, the Dcpartment
miet with representatives of Carter & Burgess (te:chmcaﬂy rated No. 1) to discuss their fee
proposal and negotiate 4 fee structure that was suitable to'the County. As aresultof this
niggotiation, Carter & Burgess revised their fes proposal 152,177,725, by letter dated’ February
3, 20()3 This for representy a mgximum wpset fee for the fiest 12 months of services, utilizinga
‘manpower tist with-associated hourly rates and multipliers. Additionally, a8 aresult of the
nogotiation, it was decided that certain manpower ¢outld fiot be reduced, 4 suggested by the.
County, without iaving & negative ifnpact 61 the project. Assuch, the Céun{y dgredd tonclude,
thise services and tevised ity “admated fee schedule™as auehy

Fim Name: ' Fee proposal DPYW’s final adjusted
ot bf o fee
Carter-Burgess witk $3,514,633 $5.777,725
Greyhawk NA
Heningson, Durhan &
Richardson $1,500,398 . $1,821,657
Bovis Lerad Lease Incwith S S
Raslyn Consulting 3 586,445 31,804 443
J.A. Jones Construgtion Gronp ,
with O & A and §.0.M 52,640,441 32,532,550

At the end of the first year, the prajects status will be re-svaluated add the maximum upset for:
the second year of servicss Will be nggotiated, ’
Ag such, the fee proposal subimitted by Carter Burgess, as negoliated, represents asinilar fee to
lesser-rated firms and a'reasonable cost fo the County. In our prefessional judgmert, the Carter
Burgess toam, having received the highest technical rating and proposing a reasonable fee,
epresents the best-value ta the County and ag such, It isithe Deparfiment’s recommendation thal
the Carter-Burgess team be retained to. provide glabal prigram management services for the




Building Consolidation Program for & twonyear pmod

Punding for the professional services is available under Project No. 90780 which hag a total, ef
$11.0 million dollars in the 4-Year Capital Plan, with 4.0 million available int 2003, $3.0 mil. in
2004 and the final $3,0 million available in 2005. '
Int accordance with procedural guidelines, CSEA will be notified of this proposed Agreement.

As these design services exceed $100,000 anid twelve (12) months i duration, this Department
shall begin the processing of @ praject. specific agreement with:<Carter Burgess.

Commissio»ner

cer  William Cunningham, Chisf Deputy Couiity Executive
Anthony Cangellieri, Deputy County Exetiitive
Sheldon Cohen, Real Estate Planning and Developient

APPROVED:

Hezekizh Brown, Depitty County Brerutive




COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORK

Inter-Departmental Memo

TO: Office of the County Executive

Attn: Richard R, Walker, Chief Deputy County Executive
FROM: Shila Shah-Gavnoudias, Commissioner
DATE: March 6, 2015

SUBJECT: Shared Facilities Efficiency Plan
Recommendation to Amend the Professional Services Agreement with
JE Architects/Engineers P.C. (formerly Carter & Burgess) for Program Management Services
Agreement No.: BO0780C
Encumbrance No.: CFPW(03000007
Capital Praject No.: 14008

In February 2015 the Department of Public Works was notified that Swanke Hayden Connell Architects (SHCA), the project
architect for the Public Safety Center Phase I1I — Forensic Laboratory project filed for bankruptey on January 9, 2015 and will no
longer be performing construction administration services.

To address this issue the Department has authorized Jacobs to take immediate action and add the principal architect for the
Public Safety Center project from SHCA to assist with the coordination and resolution of this issue at the Public Safety Center
while maintaining the institutional architectural knowledge of the design of this facility. The addition of the principal architect
had no impact to the current cost of the agreement. However, it is anticipated that additional staff may be required to assist with
the performance of construction administration services. The cost of the additional staff is included in this amendment.

The Department must also coordinate the addition of SHCA s original engineering sub-consulting firm, Cameron Engineering
and Associates, as a sub-consultant to the existing Jacobs’ personal services agreement to continue to provide the necessary
construction administration services in order to complete this project. The project cannot be completed without these services.

In our professional judgment, authorizing the JE team to provide construction administration services via the addition of staff
and Cameron Engineering and Associates as a sub-consultant is the appropriate option to complete this project by May o 2016.

Funding for this amendment will come from the disencumbrance of unused funds from the SHCA professional services
agreement against Capital Project #14008 and will in no way increase the cost of the overall project. In accordance with
procedural guidelines, CSEA will be notified of this proposed Agreement amendment.

Shila Shah-Gavnoudias
Commissioner

SSG:RM:ss
c Richard P. Millet, Chief Deputy Commissioner
Rakhal Maitra, Deputy Commissioner

APPROVED: DISAPPROVED:

Richard R. Walker Date Richard R. Walker Date
Chief Deputy County Executive Chief Deputy County Executive

Ri\ProgramwideMAgreements, CB\Final CB Agreement\Year 13 and Year 14 Contract Documnents\Amendment #5\Legislative Package\004
Recommendation Memo fo Deputy County Exec.doc
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